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SKIP –  Barnardos
Memorandum of Understanding

A public record of the relationship between Barnardos and Strategies with Kids, Information
for Parents (SKIP) and the way they intend to work together to achieve their mutual goals.

The Parties
Barnardos New Zealand

Family and Community Services, Ministry of Social Development

Background
In 2004, the Ministry of Social Development (MSD) engaged Barnardos and others in the community
sector on how to work together to achieve community-led action on positive parenting.  As a
result, the Strategies with Kids, Information for Parents (SKIP)13  was developed and launched by
MSD in May 2004.  At Cabinet’s request, the programme was to be implemented with national
community organisations.

Barnardos14  is one of New Zealand’s largest child-focused non-governmental organisations.  Before
the launch of SKIP, key staff from Barnardos and SKIP had already been meeting to discuss the
development of SKIP and how both organisations could work together long term.  In June 2004,
Barnardos was funded by MSD to scope how SKIP might be embedded within their organisation.
The scoping provided thinking and networking time within Barnardos and this, in combination
with ongoing strategic conversations, led to the development of a Memorandum of Understanding
(MOU).  Late in 2004, an interim MOU was written with the purpose of ‘capturing’ the deepening
relationship between both organisations.

Benefits of Putting Pen to Paper…
it documented the framework which had evolved between the two organisations as a
kaupapa for their work together;

benefit from knowing it was to be reviewed - something to check themselves against;

having a relationship agreement to be used at the forefront of future funding contracts
kept relationship development away from the dollars;

the process of writing the MOU together was also a tool for relationship building between
the two organisations.

13 SKIP’s vision is that all children in New Zealand are raised in a positive way with parents who feel confident about managing
children’s behaviour as part of a loving nurturing relationship.  The SKIP programme has three key strands: strengthening and
improving the consistency of existing parent education and support programmes; providing national resources for parents and
support workers; and stimulating the development of local initiatives and activities to raise the profile of positive parenting and
to better reach parents.  SKIP was initially set up as a three year pilot but now receives baseline government funding.

14 Barnardos’ vision is that in Aotearoa New Zealand, childhood is valued and each child’s hope and potential is nurtured.
Barnardos provides care, education, and support services for children and their families, with services based throughout New
Zealand.
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Putting it Together…
Both parties wanted their relationship to be at the forefront of any contract they would enter
into.  The purpose of this agreement, therefore, was to represent the relationship between the
two parties.  Any subsequent funding contracts would develop later within the framework of the
relationship recorded in (not established by) the MOU.  This framework would overarch the
mechanics of any funding contracts; whereas the the contracts could change over time, the
relationship would remain constant.

SKIP and Barnardos looked at various partnership agreements and, in consultation with MSD’s
legal unit, incorporated aspects from these into a MOU agreement structure.  The MOU would
allow flexibility – giving a sense of future priorities and representing the relationship between
the two parties.

Senior staff members, one from each organisation, then worked together to develop a draft
MOU.  This process was informed by the internal scoping work that Barnardos had undertaken15 .
For Barnardos, the scoping process had resulted in a high level of cross-organisational
understanding about SKIP and what it might mean for future ways of working.

The interim MOU was put together in a collaborative way.  Early versions of the document were
widely circulated for input across both organisations which meant the agreement development
process also practically demonstrated the way that both organisations wanted to work together.

“Months of background working led to a sense that there was already a reality to the
relationship.  By the time we put pen to paper, we already had a very active working

partnership.”

   - Kim Chamberlain, Ministry of Social Development

The interim Memorandum of Understanding was signed in October 2004 by the Chief Executive
of Barnardos and the Deputy Chief Executive, Family and Community Services.  The 2004
Memorandum was reviewed in light of the SKIP implementation phase in 2005.  Key differences
between memorandums included being more specific about Barnardos’ aims, stating the values
that underpin the way they work together, and a commitment to jointly identifying how to measure
success.

Key Agreement Features…
documents common objectives;

articulates shared values in relation to the partnership;

identifies relationship managers from both parties who are responsible for overseeing the
partnership and identifying further opportunities to achieve common goals;

states that staff from neither partner organisation are permitted to represent the other
without prior agreement;

an introduction which sets a context for the relationship – allowing understanding of how
the document came about.

Biggest Challenges…
taking the time to invest right up front in relationship development when you have the
pressure of a three year pilot timeframe to get tangible deliverables;

developing a contracting mechanism that reflected a partnership and capacity building
model.
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15 The scoping work was funded by MSD.
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Things That Helped…

“Strategic leaders from both organisations have a clear vision which they are willing to
share and develop in order to reach their goals but have no fixed preconception of how

they will get there.”

– Kim Chamberlain, Ministry of Social Development:
extract from “Getting the best from both to change the world”

strategic leadership from both organisations from the outset;

a shared understanding and commitment to community development and capacity building;

key members of the SKIP team had spent time working in the community sector so knew
how to effectively engage with the sector;

key Barnardos staff understood their organisation ‘inside out’ and also had the seniority to
make things happen quickly;

resourcing from MSD that enabled Barnardos to explore how their organisation could engage
with SKIP and what would be needed to implement their joint goals.  This extra capacity
enabled Barnardos to be a stronger ‘partner’ in the agreement development process;

a shared ongoing commitment to relationship building and to exploring where a partnership
approach might lead;

active encouragement of innovation and doing things differently;

a strong alignment of the SKIP vision with the core purpose and vision of Barnardos.

“It’s felt like the right people and the right time.  Key ingredients have been a little
imagination, some time, a shared belief in each other and what we could achieve

together, good communication and the ability to take a few risks.”

- Pat Watson, Barnardos New Zealand

What Has Happened Since…
Articulating the way both organisations were already working together through the MOU has
supported staff from both sides by affirming the beliefs and values that already existed.

The MOU also provides the back-drop to the formal capacity building contract that has
subsequently been developed between the two organisations.  The MOU acknowledges Barnardos
as a partner with MSD rather than a service provider for MSD.  This resulted in a funding contract
that was simpler, less prescriptive and less compliance driven than might otherwise have been
expected.

From MSD’s perspective, having flexibility in the contract has assisted Barnardos to be more
creative with their SKIP capacity building and enabled them to take advantage of opportunities
as they arose eg. SKIP messages and branding were successfully incorporated into the Barnardos
sponsored Nought to 5ive television series hosted by Jude Dobson.

The lessons learnt from their collaboration experience have also informed other strategic
relationships that both partners have gone on to develop.

As the collaborative relationship between Barnardos and MSD enters its fourth year the MOU has
proven again and again to be a highly effective working model.  Both parties have experienced
considerable progress and successful outcomes as a consequence.
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Best Advice For Others…
identify strategic leaders and create the space for them to develop relationships;

have lots of face to face conversations;

be prepared to challenge each other;

relax and explore new collaborative
ways of working by taking away
expectations of delivery and contract
performance;

invest ‘up front’ in relationship building
to save you energy, time and money
further down the track;

focus on what you want to achieve and
work backwards;

you will get the best results if you find
ways to harness the best of both
government and the community sector. Kim Chamberlain, Ministry of Social development and

Pat Watson, Barnardos New Zealand working on the MOU
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