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North - West Wildlink Accord
“linking people to link nature”

A high level strategic agreement which documents the commitment between three local
authorities, a regional authority, the Department of Conservation, and a large community-
based environmental organisation, to work together to develop an ecological corridor that

links the Hauraki Gulf Islands, through the Auckland isthmus, to the Waitakere Ranges.

The Parties
Auckland Regional Council

Rodney District Council

North Shore City Council

Waitakere City Council

Department of Conservation

Royal Forest and Bird Protection Society of NZ

Background
Although the parties all knew each other, and many had strong bilateral relationships, they had
never previously worked together in a long-term collaborative way.  Forest and Bird, who had
launched the “Auckland Naturally” campaign, initially brought the group together.  The campaign
proposed, amongst other things, a series of ecological corridors.  This concept resonated strongly
with Waitakere City’s Green Network and Auckland Regional Council’s desire to develop wildlife
corridors.

The staff group, which came together to progress the concept of a regional wildlife corridor, was
a combination of passionate ecologists and those working with community environmental groups.
All had very different views of biodiversity.  With no formal meeting processes this often meant
the group went ‘round in circles’, covering the same ground again and again.

There was some initial scepticism about the need for a collaborative agreement, with a preference
by some to go straight to the ‘action’ phase of the Wildlink as there had already been many
months of talking.  However, recognising the importance of a written agreement to galvanise
the group and get shared agreement on the concept, a decision was made to go to paper.

Benefits of Putting Pen to Paper…
getting shared understanding and clarity on what the North-West Wildlink actually was
before it was formally launched;

having a tool (an agreement) that could deliver political mandates and support for the
Wildlink concept;

having agreed visions and goals that could be communicated to the community and other
key stakeholders;

building awareness of what each organisation was already doing to support biodiversity
and how it could be better linked by geographic location.
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Putting it Together…
A staff-based working group drafted the agreement.  The initial focus was on defining and getting
agreement on the Wildlink concept and then on how the agencies could work together to achieve
the Wildlink vision.  Two or three key brainstorming workshops were held with a couple of members
taking responsibility for facilitating and framing up the workshop notes into a working document.
The Accord development process took 6-10 months to complete and went back to individual
members for consultation prior to finalising.  The group chose the word ‘Accord’ because it
reflected the high level strategic nature of their collaboration at that time.

The Accord’s signing on the Te Atatu Peninsula, with both the Waitakere Ranges and Gulf Islands
in view, also acted as the Wildlink’s launch.  This was an upbeat outdoor event with mayoral
speeches and food and wine.  For the working group this event brought relief at having reached
a long awaited milestone and also resulted in great pride when it was seen how strongly the
Wildlink and the Accord were supported politically.

The event and the signed accord helped energise the working group into its action phase.  Looking
back, the key staff involved now consider the process of deciding on the wording of the agreement
to have been as valuable as the agreement itself.

Key Agreement Features…
outlines the broad vision and goals for the North-West Wildlink and how participating
agencies will work together.  Being broad and general has enabled flexibility and allowed
the North-West Wildlink to evolve over time;

articulates what the Wildlink is and is not;

the one page document led to the work programmes and monitoring plans to be developed
in the 6-10 month period following the Accord signing;

it has a three year life and acknowledges the North-West Wildlink Accord as a possible
template for similar initiatives elsewhere in the Auckland region.

Biggest Challenges…
drawing together different approaches to managing the environment and community;

a lack of dedicated coordination resource to pull the Accord together, plan ahead, and
support team members;

working out how to meaningfully involve the regional community and iwi in what was
essentially an agency-driven process.  Tight timeframes, differing local approaches to
community and iwi engagement, and the lack of an established regional process for collective
iwi conversations meant that community/iwi engagement processes have become part of
the post-Accord work programme, rather than part of the Accord development process as
was initially hoped.

Things That Helped…
strong relationships between group members with high levels of trust and understanding
about where each person was coming from;

individuals within the group able to take on brokering roles at different times to keep the
Accord development process moving forward;

huge passion and desire to make the Wildlink concept a reality;

being realistic about what both individuals and agencies could commit to at that point in
time.
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What Has Happened Since…

“The agreement signing is only the first step - it takes so much planning to get there but
then you need to have action that will lead to results.”

- Nick Beveridge, Royal Forest and Bird Protection Society

The Accord has been pivotal in getting things moving.  It has ensured a high level of political
support and long-term security because the Wildlink itself now has a mandated vision and
governance structure.  Work and outcome monitoring programmes are being developed and, as
the Wildlink translates from a concept into key deliverables, planning is now underway to secure
long-term resources.

Relationships are also said to be stronger for ‘surviving’ the agreement development process.  As
mentioned, the process of deciding on the wording of the agreement is now viewed as being as
valuable as the agreement itself.

The diversity of agencies is now seen as the Wildlink’s key strength with ongoing monthly meetings
for sharing information on who’s doing and funding what across the corridor.  It has also offered
the opportunity to link into and across community groups’ networks.  A regional planting day at
Whangaparaoa resulting in 80 people from the regional community turning up to assist local
volunteers plant trees.

“Until the North-West Wildlink we were working in silos, now we’re all working together
and collaborating for biodiversity.”

- Sam Hill, Auckland Regional Council

Best Advice For Others…
understanding that collaboration and agreements are long-term processes.  Take the time
to move as fast or as slow as your group dynamics demand as process is important;

not all your goals and ways of working
will be alike.  There is the need to focus
on the commonalities as these are what
bring and bind you together;

See if you can get some low risk but
visible action on the ground at the same
time as you are developing the
agreement;

don’t be afraid to say what you think
and challenge group dynamics.  Asking
the hard questions about what the
group is doing and why adds integrity
and robustness to the process.

Signatories around the North - West Wildlink Accord
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