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Aranui Community Renewal
Project

Memorandum of Understanding

An agreement documenting the three way partnership between central government, local
government and the local community to improve the social and physical environment in

Aranui, Christchurch.

The Parties
Aranui Community Trust Incorporated

Christchurch City Council

Housing New Zealand Corporation

Background
In 2000, staff from Housing New Zealand Corporation (HNZC) and Christchurch City Council
(CCC) began meeting to discuss their mutual interest in housing and social issues in Christchurch.
As a result, CCC and HNZC decided to undertake a community renewal project in Aranui.  A
Memorandum of Understanding (MOU) to support the initiative was signed between the two
parties in September 2000.

The local Aranui community was not formally involved in this early partnership.  However, late in
2000, discussions were held with local community representatives who indicated a strong desire
for local people to be ‘equal’ partners in the project.

In March 2001, 150 locals attended a community meeting in Aranui to discuss how they would
like to be involved in the community renewal initiative.  As a result of that meeting the Aranui
Community Renewal Committee was formed and a temporary local community consultation
coordinator was appointed to liaise with the CCC and HCNZ.  Recognising the need to formalise
its structure, the Community Renewal Committee became an incorporated society – the Aranui
Community Trust Incorporated Society (ACTIS).

A new three way MOU was later drafted and signed by HNZC, CCC and ACTIS in November 2002.

Benefits of Putting Pen to Paper…
recognising the community as an equal partner alongside central and local government;

developing a mechanism for ongoing shared planning, decision-making, and communication
between the parties;

enabling the establishment of collaborative workgroups to address key identified local issues
eg. training and employment activities for young people, health etc.

Putting it Together…
Although the Aranui Community Renewal project began as a central-local government project,
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strong community involvement was soon recognised as critical to the project’s success.  This
meant that the original MOU between CCC and HNZC had to be reworked to ensure the community
was included as a core project partner and that their visions and contributions were included in
the documentation to support that partnership.

A new memorandum became one of ACTIS’ first tasks.  With the agreement of the other two
parties they developed a draft document to which the Council and HNZC added their comments.
The Memorandum affirms the overarching goal of the three parties to “enhance Aranui as a good
place to live.”

The 2002 Agreement was reviewed in 2004 and again in 2006.  Key differences between the
2002 and 2006 Memorandums include:

an update of strategic directions for HNZC;

links to Christchurch’s Community Outcomes;

changes in language from objectives to outcomes and from a Project Steering Group to a
Partners’ Group.

The latter change reflects the impact of four years of working together and the longer term
nature of the relationship now envisaged.  For example, the focus of the 2002 Memorandum was
specifically on the Aranui Community Renewal Project whereas the 2006 version refers to
collaboration to support the community of Aranui more generally.

Key Agreement Features…
identifies seven key objectives for working together to enhance the quality of life in Aranui;

enables project governance through a Steering Group made up of representatives from all
the parties who meet on a quarterly basis;

commitment to sharing information and resources where appropriate and to communicating
with each other before the media;

no new legal relationship is created through the Memorandum.

Biggest Challenges…
getting a shared understanding of what the renewal process was and how things should
be done;

gaining the trust of the community.  The fact that the project started off with just HNZC
and CCC meant that there was some initial scepticism that the community could really be
an equal partner;

resourcing the community organisation so they can contribute as an equal partner;

keeping the process relevant to and inclusive of the local community;

having an agreed understanding of what community development means and the capacity
building processes required to ensure community ownership of the renewal process.

Things That Helped…
transparency, goodwill, and commitment by all parties to working for the common good;

being flexible and committed to working in ways that support local community development
and capacity building;

resourcing from CCC and the Stronger Communities Action Fund to support meaningful
community sector involvement in the renewal project and enabling the community to
undertake projects themselves;

valuing community knowledge and taking the time to allow for meaningful community
engagement and participation.
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“As part of the goals of community capacity building, Housing New Zealand employs
local people to mow lawns and Aranui High School Trades Academy students have

painted state houses for work experience.”

- taken from Stronger Together, Ministry of Social Development Publication March 2006

What Has Happened Since…
As part of the Community Renewal project, a number of new collaborative housing, employment,
health, crime, recreation, and community social services initiatives has taken place.  For example
in consultation with its tenants and the community, HNZC has:

located their tenancy managers in Aranui;

undertaken significant upgrades to the local housing stock;

worked with CCC’s urban design team to improve the safety and utility of Wainoni Park.

Key revitalisation changes agreed with the community include a new access road, an upgrade of
the playground and recreation facilities, and selling some of the reserve land to enable the
construction of new housing that fronts onto the park.

Major progress has been made in the area of employment, with a reported 80% reduction in
local unemployment.  This has been helped by the placement of a Work and Income employment
solutions broker in Aranui.  Other key achievements in Aranui include the establishment of a
youth drop-in centre and Aranui Heartlands, a one-stop-shop for family services run by the ACTIS
as part of a contract with the Ministry of Social Development.

The Aranui Community Renewal project partners continue to meet monthly to review progress.
There is a general perception that life in Aranui has improved as a result of collaborative efforts
over the past seven years with reported increases in local pride and community empowerment.

Best Advice For Others…
don’t assume anything, talk things through or write things down to check you are on the
same page;

be patient and take the time to do the ground work properly;

maintain strong political support throughout both agreement development and
implementation phases;

continuity of key staff is critical to maintaining trust and forward momentum;

find and nurture champions for the project in key organisations.
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