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Update No. 10 September 2009

In Inspiring Communities we often talk about leadership coming from many corners of the
community, not being the preserve of one or two people. This message echoed throughout our
forum - Creating Leaderful Communities - held at Ruapotaka Marae in Auckland on 28 August.
Key messages from the outstanding speakers and 100 participants included: Spreading
leadership through intentional mentoring and support; each one, teach one; walking alongside -
not in front and not behind; and fostering co-design and development.

This approach that allows people from diverse groups within a community to ‘lead together’ is
brought alive in Porirua City Council’s Village Planning. The programme involves a
groundbreaking partnership between the Council and local suburban communities and has won
the Community Relations category of the New Zealand Post New Zealand Local Government
Excellence Awards.

More brilliant examples of community engagement in action are seen through the work of the
Ka Mau Te Wero Trust in Glen Innes, Auckland. Picture 40 local people learning and
undertaking all aspects of a household survey in their own community. So different from
experts coming in from outside. And it develops the skills of local people at the same time.

Neighbourhoods and communities become stronger through people connecting and working on
issues of common interest. A 2009 study* in New Zealand found that 67% of respondents
talked to their neighbours regularly, 69% had helped a neighbour and 26% helped run a
community event. The first Neighbours Day on 17 October celebrates this power of connection.

Transition Towns is a movement attracting many individuals to address local solutions to oil
dependence and climate change. There are close to 54 groups active around the country.

Supporting active learning is central to the Inspiring Communities Exchange, so we are
pleased to launch a new regular feature of Network News; Learning Links — sharing sources
that have helped others taking a community-led development approach. Inspiring Communities’
vision is to see New Zealand as a network of strong, interdependent communities that connect,
collaborate and thrive... to be authors of their own destiny. We feel privileged to be able to
showcase here some of the developments that are happening around New Zealand.

In this issue:

Creating Leaderful Communities — outtakes from our Auckland Forum
Transition Towns — powering down to a low energy future, with a look at Opotiki
Porirua City Council wins national award for Village Planning

Ka Mau Te Wero Trust — changing the story of Glen Innes, Auckland
Launching Neighbours Day in Auckland
We introduce Learning Links

Inspiring Communities  represents a nationwide group of communities committed to a new way
of doing things. We support local communities to achieve their vision and goals by:

Promoting the power of working collaboratively

Supporting leadership and learning for community-led development

Linking people, projects and places

Developing and sharing resources, tools and new knowledge

Being a catalyst for change in communities of place
The Inspiring Communities Exchange links communities with others who are involved in
community-led initiatives, and can offer information, advice and support.

'Source: Sustainable Advantage Sustainable Priorities Monitor © February 2009. Used with permission.



Creating Leaderful Communities

Inspiring Communities Regional Forum, Auckland

Sun poured into the Ruapotaka Marae, Glen Innes on  the morning of 28 August and so
did the people. Close to 100 people from communities across Auckland came to hear, think
and talk about how local communities can increasingly be full of leaders.

“Each one —teach one” was a catchy phrase that emerged about
spreading leadership in neighbourhoods and local communities.

Organised by Megan Courtney and Alfred Ngaro of Inspiring Communities (pictured above, in
front of a room full of enthusiastic participants), the forum featured four outstanding Auckland
presenters and energetic, focused discussion among everyone else.

Pat Snedden, chair of the Auckland District Health Board, the Housing
NZ Board and the Tamaki Transformation Board, and a longstanding
economic adviser to the Ngati Whatua o Orakei Maori Trust Board,
shared insights on leadership from his years of experience.

Pat talked about leadership being full of risk; the importance of lifting our
sights above the trivia of small patch protection; and certain important
characteristics of leadership, including:

Serial humility S _
The capacity to engage and participate Megan Courtney  observes
The willingness to take risk in pursuit of what is right group discussions
Integrity

Commitment to honour all parties involved — we will honour you as you honour us

And with these, the possibility for co-design.

According to Pat one of the most significant leaderful moments in Tamaki Transformation so far
was the welcoming of the Prime Minister to Ruapotaka Marae. He talked about the importance
of the leader of the state coming to the Rangatiratanga of the place, the community, and being
welcomed. “This creates new possibilities. We are with them and they are with us.”

Bones and Mark, inspiring leaders and change makers from the Auckland Notorious Chapter
of the Mongrel Mob, shared the story of the Chapter completely re-orienting their lives.

Motivated by wanting a better life for their children, Bones described the challenge of leading
from the position of being “the ostracised of the ostracised”. It is a hard place but the
determination is total and there are some strongly positive results.

The transformational change for them is to take a whanau ora approach to everything they do.
Bones talked about the process of “the feeler, the shaker, and the insider” in the analogy of the
box, and how the insider who knows best what'’s inside the box is often not the determiner of
change. He advocated for the importance of including the insiders of our communities taking the
lead with the support of the shakers and feelers, people are on the outside of our communities
but willing to help and support.



Forming the Rent a Bro business has allowed them to be more self determining and provide

employment for their own members as well as teaching basic life skills to their own rangatahi. See:
www.rethinking.org.nz/images/PDF/2006 Conference/21 Notorious Bros Story.pdf

Soana Pamaka, Principal of Tamaki College - New Zealand’s first Tongan
School Principal - and local community leader, talked about ‘gutsy humility’
as a vital leadership ingredient and the high emotional cost that working with
community carries. She described herself as a ‘walking alongside leader’ —
not in front, not behind, but beside staff — yet always willing to front for
decisions and crucial issues. This approach automatically leads to really
connecting with children and their parents, seeing the school as an inherent
part of the community, not just as a school. She sees herself very much as
“a servant in disguise”. Her relationships with people are paramount. Tamaki College is turning
a corner, Soana said, with kids achieving better results and more going on to university, other
tertiary institutes or jobs when they leave school.

In world café style leadership conversation, forum participants discussed three questions. We'll
be sending out more detailed information and posting developments on the website. Some
shippets of responses are:

1. What kinds of leadership do we need to inspire, grow and strengthen our
communities?

Need to be ‘doers’ as well as talkers
Kaumatua who live by principles and integrity
Generous leadership — no room for ‘stingy gatekeepers’

2. What challenges do we currently face in growing leadership in our communities?

Lack of connectedness within communities
Government (local and central) policies and strategies can get in the way — even when
they are really listening

3. What practical things will help grow leaderful ¢ ommunities?

Current leaders grow the next generation (“Each once — teach one”)

Space and place for communities to come together — markets, schools, creating parks
Conscious, planned ‘pathways’ developed for leadership

Focus on community-led development leadership through a mentoring network

People stayed on well beyond the finish time enjoying the opportunities to develop ideas, network
and plan practical community-led development activities. As a result of this thoroughly positive
Forum, Auckland people should watch out for fresh leaders emerging soon in a community near
you.

If you'd like to be updated when more detail from this Forum is posted on our website, send an email to:
Exchange@inspiringcommunities.co.nz with “Please send Auckland Leaderful Communities Forum
report” in the subject line.

Mary-Jane Rivers




Transition Towns

The focus on local developments is growing in leaps and bounds. In our last issue we
featured local approaches to alternative currencies, particularly Time Banking (see Project
Lyttelton’s website www.lyttelton.net.nz). Transition Towns is an allied, growing movement
pushing to move from oil dependence to local resilience.

The Transition Towns website www.transitiontowns.org.nz is chock full of handy hints, blog
comments, ideas and actions from local initiatives as well as a national overview. We also
feature below a small excerpt from Transition Town Opotiki, as another example of what
determined and resilient communities are achieving.

If you are in Wellington between 6-19 September, visit the Transi  tion Towns Expo at St Paul's
Cathedral, Molesworth Street. This is just one example of the reach and people energy of
Transition Towns.

A key comment on the Transition Towns website is:

“We don’t look for anyone to blame or anyone to save us, but believe
our communities have within themselves the innovation and
ingenuity to create positive solutions to the converging crises of our TMHIQGE“TQWENSI;:XPH
time. We believe in igniting and supporting local responses at any

level and from anyone — and aim to weave them together into a
coordinated action plan for change towards a lower energy lifestyle”.
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Transition Towns started in the UK and is spreading throughout the
world including New Zealand.

The Transition Towns website talks about local initiatives being at the
heart of the TT movement. They can be towns, villages, cities, islands
or any other geographically defined settlement. What they all have in
common is the aim to increase the resilience of the communities living
within.

Belief in moving from oil dependence to local resilience and the 12
Step Plan (www.transitiontowns.org.nz/12steps) are the connecting
features of Transition Towns.

In Opotiki a group of people have formed a Transition Town collective and are working actively
with local organisations and networks on practical projects. Local teacher and mother, Kazel
Cass, presents a weekly article in the Opotiki News, sharing information and also stories about
fantastic local initiatives. Recent articles include:

How the local marketplace, where residents sell produce, crafts and second hand
goods, adds vibrancy and promotes sustainable practices

How one NZ heritage variety apple, Monty’s Surprise, has many times the anti-cancer
properties of supermarket varieties; and how local students at Opotiki College are
propagating and selling Monty’s Surprise saplings to raise funds for an energy efficiency
makeover for the school

How trading and exchanging goods and services locally can help create resilience to the
whims of the money markets, how time-banking works, and how to join or get more
information from the new Eastbay TimeBank

How the Zespri Youthbank initiative established seven years ago is helping grow a culture
of community service and giving among young people. In one Opotiki example a small
grant has helped buy gardening tools for a new Garden Club. People can learn practical
gardening skills and help to create an edible and floral landscape.

Mary-Jane Rivers and Barbara McLennan. Sourced from Transition Towns website and Opotiki News articles
4



Hot off the Press
Porirua City Council wins Community Relations Award !

A revolutionary initiative in Porirua city has just won first place in the Community
Relations category of the New Zealand Post Group Ne w Zealand Local Government
Excellence Awards. Porirua City Council’'s Village Planning Programme involves a
groundbreaking partnership between the Council and local communities. This inspiring
programme puts communities in charge of developing a vision for their own neighbourhoods
and then partnering with Council to make it happen.

So far, eight Porirua communities have engaged in the Village
Planning process. Their plans have been hugely diverse,
reflecting the differing nature of the villages. Projects requested
have included everything from a new waterfront promenade and
skate park, to a beach management plan and a community fair.

Eastern Porirua’s Map to the Future

One example of this innovative cross-sectoral collaboration
involved the Eastern Porirua Residents Association, local retailers,
Maraeroa Marae, Capital and Coast District Health Board,
Housing New Zealand and the Council. The Council led an
extensive community consultation, including a survey of 1200
Porirua Mayor Jenny Brash residents.

Among the projects identified in the subsequent Eastern Porirua
Map to the Future was the development of a community park in Waitangirua. A Community
Design Group was formed by representatives from Maraeroa Marae, Waitangirua Action Group,
Waitangirua Residents Focus Group, Waitangirua Mall, Porirua Community Guardians, Housing
New Zealand Corporation, local residents, schools and the Council. This group meets regularly
to review park design and provide feedback from the community. Construction is expected to
start this year. The process of community consultation to develop the park plan has been
documented in a 20 minute DVD called "Te Wairua o Waitangirua".

Read more at the Porirua City Council’'s website:
www.pcc.govt.nz/Community/Community-Projects/Village-Planning-Programme

The land in Waitangirua to be developed into a comm  unity-designed park

Helen Wilson




Ka Mau Te Wero Trust:
Rising to the Challenge in Glen Innes

The back story of the Ka Mau Te Wero Charitable Tru  st, based in Glen Innes, Auckland,
began in the late 1990s. Glen Innes is a diverse urban community made up of about 12,000
people - more than half of whom are under 25. The main ethnicities are of the Pacific Island
nations.

Glen Innes, or “GI” to locals, has been tainted by having the highest ‘10’ rating for relative social
deprivation by the government. For many years, the high Crown expenditure on social services
and other interventions made in the area have not seen the expected outcomes — a result that
most community workers and local people know has a great deal to do with the lack of
meaningful engagement with and by the people in the GI community.

In the late 90s, however, this began to change perceptibly. A series of conversations began
around Glen Innes’ issues and priorities, including a three-day community consultation and
‘needs analysis’ event called “The Charette”. Through this, the need for a dedicated community
development strategy was identified as one the priorities for the people of GI.

In 2001, Auckland City Council successfully nominated Gl
among the seven national pilot sites chosen via the Ministry of | |« 4 $
Social Development's new Stronger Communities Action Fund.
The purposes of the SCAF strategy was to test the concept of
“devolved community decision-making”, encouraging
communities to identify local solutions to important issues, and (
evaluating the process and outcomes. The Ka Mau Te Wero )
project was funded until the middle of 2006, at which stage the
project opted to become a charitable trust in order to continue its
community development work in Gl.
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The strengths of the Trust have been in: $%

encouraging the community to identify its needs and priorities
encouraging collaboration amongst like-minded individuals
and groups in order to harness strength in numbers
encouraging connection, in the knowledge that people who
are more connected with the people and issues around them '
are happier and healthier

finding innovative solutions for local issues

exploring the best ways to legitimise, validate and share the
wonderful reserves of local knowledge and know-how.

The Trust has undertaken major initiatives
recently, of which two in particular stand out:
The 2004 Glen Innes Visioning project and the
2005 Glen Innes Random Household Survey.
The random household survey was a brilliant
example of community engagement in action.
40 local people were engaged and trained to
conduct a house-to-house survey of 202
households in GI. In addition, the surveyors
participated in all phases of the project from the
design of the questionnaire, the interviews, data
entry, data analyses and community
presentations of the results.

Participants at the community celebrations for Pasi fika
month, held in the Glen Innes community library



The survey allowed the Glen Innes community to identify the following:
The community wants to be involved in community development and initiatives in Gl
Social connectedness and valuing community diversity are very important priorities
Some ongoing challenges are reversing the consequences of negative attitudes,
poverty, alcohol and drug-related harm and feelings of insecurity
If the community ‘won the lotto’ or was given the resources to improve the Gl community
and its wellbeing, the majority of the community respondents reported that they would
spend the resources/money on the development and training of its young people. The
youth are seen by the community as being part of both the problem and the solution.

From the findings of the community participatory action research projects, KMTW drafted its
strategies and its annual plans so the trust and the community can work together to address
their priorities. As a result, there are a number of past, current and future projects that focus on
youth development and training controlled by the community and driven to build capacities,
promote feelings of connectedness, and to cultivate positive attitudes.

Ka Mau Te Wero’s work shows the power of the community’s active participation in identifying
real issues, taking ownership of them and finding the innovative solutions that will make
sustainable and tangible differences.

Visit: www.arts.auckland.ac.nz/lpg/docs/ACC Glen Innis Charrette to Ka Mau Te Wero 2.pdf
Aimee Whitcroft

Testing community-led development approach to fundi ng:

Community Trust of Southland

A recent feature story from the Southland Times about the Community Trust of Southland was sent
to us, and this excerpt in particular is worth passing on (reproduced with permission):

A
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. of Southland

...The (Community Trust of Southland) has been holding roadshow meetings around the south to
encourage communities to come forward. On top of that (Community Trust chairman Tracy) Hicks
points to a "community-led development " experiment in which the trust has identified two
communities Stewart Island and Mataura facing their own distinct challenges.

In each case a round table of community representatives has been put together to work out the
gaps in their community. It's a co-ordination thing.

"We're trying to partner with these communities on a long term basis rather than simply opening
the mail and seeing what project requests we have. It's very much in its early stages and we're
not sure where it's going to end or what the results might look like," Mr Hicks says...

From The Southland Times, “Community Trust of Southland: A balancing act” 22 August 2009.

We'll follow up with a more detailed look at the Trust's experience with this approach, and their
view on community-led development from a funder's perspective, in the next Network News.
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LIFEWISE announces launch of Neighbours Day Aucklan  d 2009

Turning streets into neighbourhoods

To build healthier communities we need to look out for

each other more. In a research report carried out in 20082,

Auckland City ranked the lowest of 11 New Zealand cities in

terms of availability of support, and for feelings of loneliness and isolation (the findings were
similar in other parts of Auckland) - yet an overwhelming 81% of Aucklanders interviewed
expressed interest in getting to know their neighbours better.

So it's timely that Auckland’'s LIFEWISE, with the support of various community groups including
Inspiring Communities, is encouraging all Aucklanders to knock on doors or lean over the fence
and get to know their neighbours better on Saturday, 17 October, Auckland's first official
Neighbours Day. It will be a celebration of neighbourliness and what LIFEWISE hopes will
herald the creation of supportive, healthy and connected neighbourhoods across Auckland.

LIFEWISE Community Services General
Manager John McCarthy says “The UK,
Europe and Australia have nurtured
neighbourliness through initiatives similar to
Neighbours Day, so we decided to build on
the success of our work in the community
and encourage all Aucklanders to start with
one action on one day to foster, or
strengthen, friendships on their street.

“Strong connections between neighbours
create positive opportunities - and of course
they make our neighbourhoods healthier,
safer and more fun places to live. We think
Neighbours Day should be a national initiative
and we’ll be working with others to make this
happen from 2010.”

LIFEWISE is not organising a big event for
Neighbours Day. Rather, LIFEWISE believes
the strength of Neighbours Day lies in
promoting the importance of neighbours,

£ inspiring people to take the first steps and
working with other groups to encourage people to get involved. LIFEWISE is also creating a
special website offering wuseful resources to help start the fun. The site
www.neighboursday.org.nz__ will be live from 14 September, so keep an eye for some
inspirational ideas and commentary.

John says the philosophy of Neighbours Day is simple: “We believe the creation of a special
day to recognise the folks we live next door to will eventually help us all to achieve positive and
connected communities. Things like sharing a cuppa or hosting a neighbourhood barbie are
easy ways to get the ball rolling. Kiwis are renowned for their hospitality, so we know this day
will spark some great neighbourhood connections.”

Visit the Inspiring Communities website for more examples of neighbours connecting
(www.inspiringcommunities.co.nz).

Story provided by LIFEWISE
(Previously known as the Methodist Mission Northern).

2 Colmar Brunton, ‘State of our Neighbourhoods’ Research, for Neighbourhood Support and Nestle, April 2008.



Learning Links

Welcome to our first Learning Links section — a sho rtcut to some ideas, tools and
inspiration that others have found useful when taki ng a community-led development (cld)
approach.

Our theme for this first Learning Links is “Getting Started”. So if you are wondering what cld is
all about, or you are about to embark on a cld initiative, these links might be particularly
relevant. Even if you're familiar with cld we think you'll find something of interest.

Future themes will include: leading and cld; taking a whole-of-community approach;
collaboration and partnership; developing organisational structures that support cld; and
evaluation, particularly developmental evaluation. If there are topics you’d like us to focus on
please let us know.

Why approach it differently
Jarred Diamond YouTube Clip - outlines research on how societies choose to fail or
succeed www.youtube.com
Equality Trust UK Spirit Level Slides - compares the scale of income differences in different
societies and examines how the social fabric of society is affected by how much inequality
there is www.equalitytrust.org.uk/node/130
The (un)Happy Planet Index 2.0 The Happy Planet Index - reveals the ecological efficiency
with which human well-being is delivered www.happyplanetindex.org/

Possibility thinking
Benjamin Zander The Art of Possibility - shows how, with simple shifts in our view of life,
we can open ourselves up to our own excellence and empower and see the greatness of
others www.benjaminzander.com

Community Engagement
The Village Well — the self proclaimed “world leaders in place making” www.villagewell.org
Fifth Avenue Committee Brooklyn New York - engaging traditionally disenfranchised
residents in community development http://wagner.nyu.edu/leadership/reports/files/FAC.pdf

Focusing on solutions

- Positive deviance - assumes that in every community there are certain individuals or
groups whose uncommon behaviours and strategies enable them to find better solutions to
problems than their peers, while having access to the same resources and facing similar or
worse challenges www.positivedeviance.org
The Asset Based Community Development Institute - considers local assets as the primary
building blocks of sustainable community development www.abcdinstitute.org

For inspiration

- Framingham Heart Study - a study of the relationships of nearly 5,000 people tracked for
decades shows that happiness is a collective not just an individual phenomenon —
spreading through family, friends and neighbours
http://web.med.harvard.edu/sites/RELEASE S/html/christakis _happiness.html
Ted Talks — thought provoking clips from truly innovative thinkers, with clips from the recent
conference now being made available. www.ted.com

Living with uncertainty
Otto Scharmer Theory U and The Presencing Institute - examines leading from the future
as it emerges www.theoryu.com
Joanne Macy The Great Turning — explores the shift from the industrial growth society to a
life sustaining civilisation www.joannamacy.net




Working with funders
- Venture philanthropy - takes concepts and techniques from venture capital finance and
high technology business management and applies them to achieving philanthropic goals
www.kirschfoundation.org/why/venture
Philanthropy NZ — Regional Funders Forums 2009 Report From Crisis to Opportunities —
maximising impact in challenging times http://giving.org.nz/files/Jenny's final
presentation.pdf

Communicating to bring others on board

Sticky ideas — why some ideas thrive while others die, and how we can improve the chance
of worthy ideas www.madetostick.com

Community led approaches in other parts of the worl d

- Tamarack Canada - develops and supports collaborative strategies that engage citizens
and institutions to solve major community problems. www.tamarackcommunity.ca
South Africa Children’s Institute — Champion for Children’s handbook - outlines how to build
a caring school community
http://www.ci.org.za/site/includes/content/hivprogrammes/projects/caring_schools/caringsc
hools.htm
Imagine Chicago - cultivates civic engagement in cross cultural and intergenerational
initiatives www.imaginechicago.org

Compiled by Jenny Blagdon

Information and Events
Transition Towns EXpo

Powering down to a low energy future

6 — 19 September, 10am — 4pm daily
St Paul’s Cathedral
Corner Molesworth and Hill Street
Wellington

For information visit www.transitiontowns.org

Stakeholder Engagement: Steps, Actions and Tools

The Office for the Community and Voluntary Sector invites you to attend a free seminar on the
stakeholder engagement approach developed by the Ministry for the Environment.

Wednesday, 23 September 2009

Ministry of Social Development Auditorium,
Level 3, Bowen State Building, Bowen St, Wellington
Refreshments: 1.15pm

Presentation time: 1.30-2.45pm
Presented by Kate Irvine and Peter Barton, Senior Analysts in the Ministry for the
Environment’s Stakeholder Engagement team.

Space is limited. To reserve a place please email: ocvs@msd.govt.nz
or phone: 04 918 9555 by 16 September.
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CommunityCentral coming to a place near you

The team from CommunityCentral.org.nz is travelling the country showcasing the site
and running workshops on what CommunityCentral offers, how it can benefit your
organisation and how you can use it.

CommunityCentral is an online space for people in tangata whenua, community and voluntary,
public health and other organisations in Aotearoa New Zealand to work together, share and
converse online. The next workshops are:

Invercargill Thursday 10 September
Dunedin Friday 11 September

If you would like a workshop in your area, contact Community Central. Phone 04 385 0981 or
fax 04 385 3248, or send an email from the website: www.communitycentral.org.nz/contact.

The Seriously Good Guide to Fundraising in New Zeal and

At a recent Funders Forum in the Bay of Plenty ICE members met Kerri Trilby, the author

of this Guide. The Seriously Good Guide to Fundraising is a soft cover guide which provides
practical ideas and advice for community groups wanting to raise funds. Topics covered in the
guide include Getting Started, Planning an Event, Sponsorship, Community Funding and
Marketing. It also provides details about running specific events such as discos, gala days,
food stalls, raffles, tours, auctions and more.

Originally the book was published as a regional guide for the Tauranga/Western Bay of Plenty,
Rotorua/Eastern Bay of Plenty, and Waikato/Coromandel areas, however there has been such
a demand that we have now published a guide for the whole country. To find out where you
can get your free copy of the NEW New Zealand guide

Phone 07 571 8819 or 021 439 499, write to Exult Ltd PO Box 1187 Tauranga

Website www.exult.co.nz

This newsletter has been produced by Mary-Jane Rivers and Leigh Strange. Thanks to contributors
Helen Wilson, Barbara MacLennan, Aimee Whitcroft , LIFEWISE, and Jenny Blagdon, The next
newsletter will be November 2009.

Website: www.InspiringCommunities.org.nz Email: Exchange@InspiringCommunities.org.nz.

Inspiring Communities is a non-profit organisation, operated by the Community-Led Development Trust.
We have a management group and a strategic guiding group that reflect multiple sectors. The work of the
Inspiring Communities Exchange is funded primarily by The Tindall Foundation with support from The
Todd Foundation, the J R McKenzie Trust and others who generously contribute time, skills and
resources.
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