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Executive Summary 
The Far North District Council has worked with a range of mechanisms to ensure 
residents had an opportunity to identify the district community outcomes contained in the 
2006 Far North Future Plan. 
 
Though not binding, those community outcomes were intended to guide the planning 
processes of Council and other organisations.  How Council contributed to the 
achievement of each community outcome was specified as part of Council’s Long Term 
Council Community Plan (2006/16 Far North Future Plan and the 2009/19 Far North 
Future Plan) process.  Council does not directly contribute to every community outcome, 
but does offer a supporting role to other organisations or groups in the community, active 
in a particular area. 
 
The “Far North District Futures Report” provides other organisations a common 
document to report against outcomes and to set an ongoing foundation to continue 
working together in a variety of ways for the benefit of the entire District.  Council’s 
contribution to community outcomes has been reported back to the community on an 
annual basis since 2007 as part of the Annual Report. 
 
The update of the District’s profile and demography incorporates census 2006 and other 
later data sources to provide the community with a context to analyze the other 
organisations’ reporting.   
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Purpose of the Report 
 
Under Section 91 of the Local Government Act 2002 (LGA), local authorities are 
required to carry out, not less than once every six years, a process to identify community 
outcomes for the intermediate and long-term future of its district or region. 
 
Community outcomes are a community judgment and belong to the community not the 
Council.  The purpose of the process is to enable the community as a whole to decide 
what is important to it.  That is not just in terms of Council functions, but also in terms of 
the functions and capabilities of other organisations and groups within the community.  In 
performing its role, Council should take account of the diversity of the community and 
“the interests of future as well as current communities”.  It should also “collaborate and 
co-operate with other local authorities and bodies” where that is appropriate “to promote 
or achieves priorities and desired outcomes”

2
. 

 

Outcomes Identified 

 

• Public Health 

• Public Safety 

• Transportation  

• Environment 

• Education, Training and Business Opportunities 

• Services that Support Communities 

• Culture and Heritage 
 
The outcomes identified are intended to guide the planning processes of Council and 
other organisations, but are not binding on them.  How Council will contribute to the 
achievement of each outcome will be determined as part of Council’s LTCCP process. 
For the outcomes that were identified, local authorities will report on progress made by 
the community in achieving those outcomes not less than once every three years. 
 

How Community Outcomes were used 
 
Understanding the purpose of the identification of community outcomes assists in 
understanding what a community outcome is and how it was used.  Section 91(2) LGA 
sets out the purposes as follows: 
 
“(a) to provide opportunities for communities to discuss their desired outcomes in terms 

of the present and future social, economic, environmental and cultural well-being of the 

community; and 

 

(b) to allow communities to discuss the relative importance and priorities of identified 

outcomes to the present and future social, economic ,environmental and cultural well-

being of the community; and 
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(c) to provide scope to measure progress towards the achievement of regional community 

outcomes; and 

 

(d) to promote the better co-ordination and application of community resources; and 

 

(e) to inform and guide the setting of priorities in relation to the activities of the local 

authority and other organisations”. 

 

The local authorities do not have to adopt the outcomes, or necessarily even agree with 
them.  The role of the local authorities in this process is to facilitate and to assist the 
community to identify its own outcomes.  Other organisations identified as capable of 
influencing the achievement of the community outcomes will have to consider 
themselves how those outcomes will “inform and guide” their priorities and planning.  In 
many cases, there will be opportunities for councils and other organisations to work 
together to achieve outcomes, where no one body or group is clearly responsible for a 
certain outcome. 
 
This document fulfils Council’s responsibility under legislation, to report back to the 
community about progress made towards community outcomes. 
 
Section 92 Obligation to report against community outcomes 

(1) A local authority must monitor and, not less than once every 3 years, report 

on the progress made by the community of its district in achieving community 

outcomes for the District. 

(2)  A local authority may decide for itself how it is to monitor and report under 

subsection (1), but the local authority must seek to secure the agreement of 

organisations and groups identified under section 91 (3)(a) to the monitoring 

and reporting procedures, including the incorporation of any research, 

monitoring, or reporting undertaken by those organisations and groups. 
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Revisiting the process used to gather Community Outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gathered preliminary information (both through survey and existing strategic 

plans) 

Consulted on interim outcomes in the 2004 Transitional Long Term Council 

Community Plan 

Analysed other Councils’ consultation methods and seek advice from Ministry 

of Social Development and Statistician 

Obtained agreement for the process 

Mailed out survey plus placement at Council Service Centres and Libraries Partnered with Northland Regional Council, Whangarei District Council and 
Kaipara District Council in a large regional outcomes consultation project. 
(see Northland: Our Place, Our Future http://www.nrc.govt.nz/Resource-
Library-Summary/Plans-and-Policies), focus groups, Māori focus groups, 

stakeholder meetings and telephone survey. 

Analysed results, both quantitative and qualitative 

Wrote report – Far North Futures 

http://www.nrc.govt.nz/Resource-Library-Summary/Plans-and-Policies
http://www.nrc.govt.nz/Resource-Library-Summary/Plans-and-Policies
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The Far North District - updated 
The current and future trend information on the Far North in this section was originally 
based on two reports prepared by BERL for Council.  These trends are based on data 
mining across a broad spectrum of sources, including Statistics New Zealand, Ministry of 
Social Development (MSD) and the Ministry of Economic Development (MED) as well 
as local and regional strategy documents. 
 
The intention for incorporation of this section is to provide you, the community, with 
updated current data to consider when assessing the outcome areas reporting.  The BERL 
reports became public documents at the Economic Development summit in November 
2005.  A subsequent report, “An assessment of the barriers to the labour market in the Far 
North District”, was produced in July 2008.  Since the original outcomes were defined, 
Statistics New Zealand has carried out another census.   
 

Description of the Far North District 

 
The Place 

The Far North District is the northernmost District in New Zealand with a land area of 
7,323.86 km

2 (2.7% of New Zealand), making it the third largest District Council in terms 
of geographic land area.  It has 2,347 kilometres of coastline including coastal Islands and 
features eight major harbour systems.  Despite being the third largest District, the Far 
North includes large areas of land that are either unrateable, such as Department of 
Conservation lands (17% of the District’s land area) or multiply-owned Māori land, 
which comprises approximately 18% of the District’s land area.  These lands affect the 
amount of rates Council can collect and impact on the provision of infrastructure and 
services. 
 
Geological History 

Most of the rocks in Northland formed on the bottom of the sea floor off the coast of 
Australia.   At that time, Australia, Africa, North & South America, and Asia were all one 
continent called Gondwana.  In Jurassic time, a long period of uplift events followed by a 
series of splitting movements opened the Tasman Sea and Southern Oceans, and 
separated New Zealand from the Gondwana continent.  From then to the present time 
New Zealand has been like a cork, riding the tectonic forces between two giant 
continental plates (Pacific Plate on the east and Indo-Australian plate on the west). 
Geologically, New Zealand is moving very rapidly, about 3 to 5 cm per year. Because of 
this rapid movement, the landscape in Northland is not older than 1 million years.1 
 
Soils 

The Far North District is characterised by soils of low to medium natural fertility.  A 
study of the District estimated that no more than 130 km2 is of high agricultural value for 
sustainable food production.  This constitutes less than 2% of the total land area of the 

                                                 
1 Warren Dickinson, School of Earth Science, Victoria University, Wellington 
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District. These soils have been identified near Kaitaia and up to Pukenui, and in the 
vicinity of Kerikeri, Kaikohe and Waimate North.2 
 
Climate 

In general, the Far North receives around 1400 mm of rainfall per year and is a Sub-

tropical climate zone with warm humid summers and mild winters.  Most of the area 
experiences a deficit of soil moisture for at least half of the summer season, with the 
largest deficits in coastal lowland areas.  Average temperatures in summer are around 
18°C and typical summer daytime maximum air temperatures range from 22°C to 26°C.  In Winter 

daytime maximum air temperatures range from 12°C to 17°C, but the many ‘micro-climates’ in 
the District means there is a wide variance in temperatures.  Frosts are not very common, 
with frost-free periods often greater than two years in many areas.  Sunshine hours are 
typically around 600 hours in summer and around 350 hours in winter with overall annual 
sunshine hours circa 2000.  The District receives most of its wind from the southwest to 
the northwest. 3 

 
The Natural Environment 

Historically, the District was dominated by forests, with many lakes, swamplands and an 
extremely long coastline with numerous and extensive estuaries.  Significant natural 
habitats now occupy only a fraction of the area originally covered, and allied to this loss 
of habitat has been the loss of species.  The District has the distinction of having a higher 
number of threatened species than any other District in New Zealand, including the North 
Island Brown Kiwi, the Kukupa (wood pigeon), the Kauri Snail, the Northland Black 
Mudfish, the Northland Green Gecko, and the Large Bartlett’s Tree Rata. 
 
Settlement By People 

The Far North has a rich history of extensive Māori and European settlement.  The 
remains of past Māori occupation can be seen in the large number of modified landscapes 
(terraced fortified pa and living places).  Māori association with the land and its resources 
has continued from the period of first occupation to the present day, creating a deep 
spiritual bond to the land.  The Bay of Islands is also the “cradle” of permanent European 
settlement in New Zealand, the place where the Treaty of Waitangi was signed, and the 
first seat of European government. 
 
 

Demographic trends 
This section considers some demographic patterns that are evident within the Far North, 
and discusses some broad demographic changes that are expected to occur in the 
District’s population base over time. 

                                                 
2 NIWA , Hort Research, Crop & Food Research, Manaaki Whenua Landcare Research and Ag-Research, 2002: "Use Of 
Climate, Soil And Crop Information For Identifying Potential Land Use Change In The Hokianga And Western Kaipara 
Region" 

3 As above 
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Demographic profile in 2006 

The District has a high proportion of Māori in its population base. The proportion for the 
Far North is 39.8%, compared to the national average of 14.1% (these are prior to 
Statistics New Zealand adjustments, which increase the District’s proportion to 45.6%).  
A high proportion of Māori live in areas identified as among the most deprived.  This 
includes high levels of isolation (lack of access to telecommunications and motor 
vehicles), as well as recording poor results in terms of unemployment and labour force 
participation.   
 
The age composition of Far North residents in 2006 was that 24.4% of the District’s 
population were under the age of 15 at the time of the 2006 census, which was a high 
proportion relative to the total New Zealand proportion of 21.5%.   
 
The 2006 census indicates that about 13.8% of the Far North’s population was aged 65+, 
an increase of 1.3% since 2001 compared to the national total of 12.3%.  However, 
certain areas within the Far North such as Kaitaia, Kerikeri and the Bay of Islands 
recorded a higher proportion of people aged 65+.  These areas tend to be comprised of 
older people/retirees rather than families with children as in the Southern East, Moerewa 
– Kawakawa, Kaikohe, and Hokianga areas. 
 
The age groups between 15 and 64 represents the key ‘working age’ population (although 
there has been a strong trend towards people working later in life).  The 15-64 age group 
accounted for about 61.6% of the District’s population, which is relatively low compared 
to the national total of 66.2%.  There are several broad issues that can be drawn from the 
Far North District’s population pattern, including that: 

• The demand for social services (health, education, etc) will be quite diverse 
throughout the Far North due to underlying differences in population age, 
ethnicity, and so forth; 

• In 2006, there were a high proportion of people in the 0-14 and 65+ age groups, 
and a low proportion of people in the 15-65 core working age group.  The high 
proportion of people in the 0-14 group is a positive feature of the District as it 
represents a potential pool of people entering into the work force in the future. 

• Those areas that had high proportions of their population in the 0-14 age group 
will be an important source of future growth in the District’s labour force.  These 
areas are also those that tend to have high levels of social deprivation and 
isolation (Southern East, Moerewa – Kawakawa, Kaikohe, Hokianga, etc). 

• People in the 65+ age group are an important component of the labour force, as 
there is a long-term trend towards increased labour force participation rate for 
people in the 65+ age groups. 

 
The last bullet point reflects a combination of factors such as an increase in the demand 
for workers in the services industries, more flexible work hours, and technology enabling 
people to work from home or to work in jobs that require less physical labour.   
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The low proportion of people in the 15-64 age groups may be a reflection of the 
incentives or otherwise to stay in the Far North.  This is linked to employment 
opportunities in the Far North including for those just entering into the labour force from 
school or higher education. 
 
Demographic projections 

In 2016, about 3,000 of the total 6,500 projected increase in the District’s population 
were expected to come from migration.  A large proportion of the increase from 
migration will likely involve older people settling in the central east coast and adjacent 
areas.  Thus, an increase in the labour force participation of people in the 65+ age group 
has the potential to add significantly to the District’s level of employment and economic 
growth. 
 
The projections also highlight a number of important social and economic trends for the 
District including that: 

• Māori will make up an increasing share of the District’s population particularly in 
relation to the core 15-64 age group (where the proportion of Māori will rise to 
around 48% in 2016); 

• The number of people aged under 15 is projected to decline to about 12,500 in 
2016 with a slightly higher proportion of Māori in this age group;  

• The number of people in the broad 15-64 age group is projected to increase by 
4,200 people between 2001 and 2016, with Māori accounting for 3,700 of this 
increase; and 

• The number of people aged 65+ is projected to increase from 7,000 in 2001 to 
11,800 in 2016.  The 65+ group will increase the most in terms of overall 
significance to around 19% of the population in 2016. 

 

Economic trends 

The Far North has enjoyed a period of strong economic growth over the last decade 
(1994-2004).  Real Gross Domestic Product (GDP) in the Far North increased on average 
by 4.2% per annum, compared to 3.8% per annum for total New Zealand.  The Far 
North’s population base rose by 3,700 residents between 1994 and 2004 with this growth 
being concentrated in the central east coast (Taipa Bay-Mangonui, Kerikeri, and 
Waitangi – Te Ti).  The level of employment in the Far North rose by about 4,730 Full-
Time Equivalent (FTE) jobs between 1994 and 2004 or on average by 3.0% per annum.  
 
BERL’s forecast for the Far North is that employment will increase by about 1.6% per 
annum between 2004 and 2016. This represents a total increase of 3,700 FTEs over this 
period, or roughly an additional 315 FTE jobs being added to the District each year.   
Real GDP growth in the Far North is projected to increase by 2.7% per annum between 
2004 and 2016.  This growth will be skewed towards the services and construction 
industries, with tourism growth and population changes at the sub-district level driving 
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demand for these activities.  The main areas for lifting the employment growth profile of 
the Far North were identified by BERL as the: 

• expansion of core infrastructure and services to support steady growth in local 
population attracted to the District and its urban centres; 

• development of icon sites for visitors, facilities and accommodation, and the 
broadening of tourism activities across the District; 

• development of marine farming and associated processing; 

• development of additional wood processing capacity; and 

• expansion of quality, science-based production including in areas such as 
aquaculture, indigenous essential oils, specialist cheese, and other foods. 

 
In more general terms, there is the risk that the pattern of growth will continue to be 
skewed towards the east coast with the west coast and the North Cape of the Far North 
remaining under-developed.  A sound approach in this respect would be to focus on 
managing development across the District including a focus on: 

• development opportunities in the production and tourism sectors of the west coast 
to expand local (sub-district) employment opportunities; 

• improving links between the east and west coasts (eg improving labour force 
mobility, broadening tourism, etc); 

• managing the urban form of areas on the east cost; and 

• maintaining/improving the attractiveness of tourism icon destinations. 
 

Social trends 
The New Zealand Deprivation Index (NZDI) is one of the main social indicators 
available at a community level. The NZDI is also a good indicator for other social 
considerations such as relative health needs of the population, or the extent of community 
isolation in these areas. 
 

Household income 

The median household income in the Far North was $37,000 in 2006, however, the 
medium personal income is $19,200 compared to the total New Zealand median of 
$24,400.   

� Household income in the Far North is skewed towards the lower income levels 
with 54% of households recording an income of $30,000 or less.  This compares 
to a percentage of about 40% for the total New Zealand.   

� The proportion of people (aged 20-59) that received a means-tested benefit across 
the whole of New Zealand increased from 14.8% in 1996 to 20.5% in 2001.  This 
proportion rose from 17.8% to 28.3% in the Far North.  Thus, there was a general 
increase in beneficiary numbers at both the national and district level.   

� The census indicates that the number of beneficiaries in the Far North increased 
from 6,800 in 1996 to 11,400 in 2001, representing an increase of 67% compared 
to 44% nationwide.   

� The recent change in beneficiary numbers in the Far North District between 2001 
and 2005 based on data from the Ministry of Social Development (MSD) shows 
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total means-tested beneficiary numbers have fallen by over 1,500 from about 
8,160 in 2001 to about 6,600 in 2005.  This has largely been the result of a large 
decline in the number of people on the unemployment benefit, but an increase in 
the number on the sickness or invalids benefit.   

 
Telecommunications 

Access to telecommunications is an important indicator of isolation or connectedness for 
the local population.  The standard indicator used is the proportion of people without 
access to telecommunications.  However, the 2006 census also recorded the number of 
people with access to the internet.   
 
The percentage of people in the Far North with access to the internet for the Far North 
District was 49.3% compared to the national average of 60.5%.  Overall, 13,200 people 
in the District were recorded as having access to the internet in 2001.  The 2006 census 
was the first opportunity to assess trends in internet access and has shown a significant 
increase from 23.3%. to 49.3% (more than doubled). 
 
The proportion of people without access to telecommunications in the 2006 census was 
4.9% compared to the national average of 2%.  Overall, the percentage of people without 
access to telecommunications has again improved in the Far North since 2001. 
 
Transport and mobility 

Transport is a critical issue in the Far North because it has multiple dimensions in terms 
of economic and social development.  Improved linkages between the east and west 
coasts of the Far North District were important for increasing labour force participation in 
deprived areas of the west coast.  Improved linkages will also be important in terms of 
facilitating the expansion of tourism across the District. 
 
Transport costs and travel times are also an important consideration in relation to access 
to broader social services, such as health and education.  The time required to reach 
services is often a significant disadvantage for small rural populations and the prevalence 
of unsealed roads adds to these transport costs and travel times. 
 
The census provides several pieces of information on transport and mobility patterns of 
the local population. Note this information focuses on household travel behaviour rather 
than the quality or supply of roads or public transport.   
 

� The proportion of people with no access to a motor vehicle for the Far North was 
7.7%, which was close to the national average of 6.7%.   

� Generally speaking, access to a motor vehicle has improved across New Zealand 
and in the Far North since 1996.   

� The number of people in the Far North travelling to work in vehicles has 
increased from 60% in 1996 to 66% in 2001.  Conversely, the number of people 
using active modes (cycling, walking, etc) has fallen from 15% to 11%.   
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The broader picture appears to be that access has increased (due to cheaper vehicles) and, 
in addition, distances of travel to work may have increased.  The latter would be 
consistent with changes in the location of employment opportunities.  In general terms, it 
appears that road usage by local residents has increased since 1996.  This will have 
included increased usage of the major transport routes, adding to increased usage from 
tourists. 
 
Health needs and services 

The provision of health services in the Far North is overseen by the Northland District 
Health Board (DHB).  DHB facilities include Bay of Islands Hospital in Kawakawa (25 
beds) and Kaitaia Hospital (28 beds) as well as numerous community services and 
facilities.  The Kaitaia Hospital campus has undergone extensive redevelopment in recent 
years, and Bay of Islands Hospital services are included in the DHB’s current review of 
services in the Mid North.  As well as DHB services the Far North also has two health 
trusts (Hokianga Health Enterprise Trust in Rawene and Whangaroa Health Trust in 
Kaeo) four Primary Health Organisations (Te Tai Tokerau PHO, Tihewa Mauriora PHO 
in Kaikohe, Hokianga Health PHO, Whangaroa PHO) and four Maori providers 
(Whakawhiti Ora Pai based in Te Kao, Te Hauora O Te Hiku O Te Ika in Kaitaia, Te 
Runanga O Te Rarawa in Kaitaia, and Ngati Hine Health Trust in Kawakawa).   
 
Age-related services, including home-based support services and residential services (rest 
home and hospital-level accommodation) have continued to expand.  Projected 
population increases for the Far North’s older age groups are much higher than the rest of 
the population;  while the number of people aged 0-64 are projected to remain virtually 
stable between 2006 and 2016, the 65+ age group is projected to grow by 43%. 
 
The Northland District Health Board’s health needs assessments have found consistently 
lower life expectancy and higher rates of morbidity and mortality in Northland compared 
with NZ across almost all conditions and diagnoses.  Much of this can be attributed to 
higher rates of illness and later attendance at primary care services among Maori and 
Northland’s deprived populations.  Long-term conditions such as heart disease, diabetes 
and cancer account for about two-thirds of deaths. 
 
Northland’s higher health needs are primarily a product of a deprived population.  In the 
2006 NZDep study, 20% of the national population were in the lowest quintile; this 
applied to 33% of the Northland population and 47% of the Far North District.  Highly 
deprived populations are characterised by low educational status, low income, higher 
unemployment, unreliable vehicles and poor quality housing.  More rural and remote 
areas tend to be more deprived, and are characterised by unsealed roads, lack of public 
transport and long travel times to services.  Poor standards of water quality in rural areas, 
coastal waterways and harbours are also important contributory factors to health status. 
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Crime statistics 

Crime rates in The Far North fluctuate to a greater degree than those seen in Northland as 
a whole, or nationally.  In recent years (2005-2008), the Far North has tended to have a 
higher number of crimes per 10,000 residents than the national average.   
 
In line with Northland as whole, violence offences, drug, and anti-social offending 
account for a greater proportion of total crime than seen nationally, albeit dishonesty 
offending remains the largest single offence category.  The Far North consistently has a 
higher resolution rate than seen nationally, averaging 51% over the last 5 years compared 
to 45% nationally.  
 
Labour force 

The labour force plays a central role in both the social and economic development of 
small local communities.  Those areas that have high levels of social deprivation also 
tend to have high rates of unemployment and low levels of labour force participation. 

 
� The District recorded an unemployment rate of 7.6% compared to the national 

total of 5.1%.   
� The number of people on the unemployment benefit has more than halved from 

3,586 in 2001 to 1,556 in 2005, and so the unemployment rate is also likely to 
have fallen significantly.   

� The current unemployment rate also depends on the extent to which strong labour 
demand has drawn in people from outside of the labour force (i.e. increased 
labour force participation) but a reasonable expectation would be that the 
District’s unemployment rate has fallen to 6% and probably lower.   

� The coming 2006 census will provide consistent information as to recent changes.  
 

There has been a long-term trend since 1993 of increased labour force participation in 
New Zealand.  The recent period of strong economic growth since 1999 has pushed 
labour force participation up even further on a national basis.  This has included strong 
growth in females, Māori, and people in the 60+ age group entering the labour force. 

 
Education statistics 

Education services in the Far North consist of primary, secondary and composite schools, 
as well as higher education services such as polytechnic campuses or facilities.   

� The total number of students has declined since 2001 by about 260 enrolments (or 
0.7%pa) to about 12,080 in 2004.  This reflects a sizable decline of about 410 
enrolments in primary schools, but a gain of about 150 enrolments in secondary 
and composite schools.   

� The total number of school teachers in the District has been largely unchanged 
with an overall decline of 3 teachers on a Full Time Equivalent basis.  Within this 
total, there has been a decline of 31 FTE teachers in primary schools but an 
increase of 28 FTE teachers in secondary and composite schools.  
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� The percentage of people without a qualification (including no secondary school 
qualification) in 2001 for the Far North was 26.3%, compared to 20.5% 
nationwide. 

 
There is also a realistic concern that local people with higher level qualifications have 
little incentive to return to the District because of a lack of job opportunities.  However, 
from a broader social perspective, one of the main opportunities is in improving the skill 
levels and education of those in the community without qualifications. This provides an 
avenue into the workforce, and into higher paying employment.   
 
Vocational or technical courses at polytechnics, Wananga, and similar institutions are 
proving to be a sound mechanism for bringing people back into the labour force through 
up-skilling or the provision of basic ‘work ready’ skills.  There may be avenues for 
expanding these types of courses at the community level in areas of deprivation and low 
labour force participation.  
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Organisation Reporting 
 
Introduction to Organisation Reporting 

 
This section of the report allows organisation who are the major contributors to the Far 
North District Outcomes to report back to the community about their role in enhancing 
community wellbeing.  One of the advantages of doing this in a single document, besides 
the legislative requirement, is to allow you, the community, to see in one place the work 
that each organisation carries out in the Far North.  The online version of this document 
has direct links to each organisations web home page.  This will allow you to quickly 
access the organisation directly if you see something that will enhance your wellbeing or 
that of your community. During the next 3 years, work will be carried out to encourage 
other contributors; especially focusing on non government organisations NGOs.   

Many organisations, including a significant volunteer sector, work tirelessly to ensure the 
health and well-being of the Far North communities; thus making it a ‘great place to live’.  
Groups who contribute to community outcomes in differing degrees and at differing levels 
include:  

• local authorities – regional and district councils  
• central government agencies  
• community and non-government organisations  
• the private sector – e.g. business and industry  
• Māori and iwi groups.  

Part of the engagement process will be through participation in determining the new 
community outcomes for the 2012 LTCCP (Far North Future Plan).   
 
As well as contributing to the organisational reporting section, many of the contributors 
assisted in reviewing and updating both the information and data in the “Far North 
District” section at the front of this report. 
 
Due in part to a changing government and refocusing of resources, not all of the key 
organisations were able to contribute.  A move from regional to central staffing in 
Wellington has meant that Council has not had time to re-engage with some agencies.  
Council is however committed to re-establishing these relationships for the 2012 report. 
 
Also due to the regional nature of the remaining central government agencies, data is not 
always readily available at a district level.  Therefore some of the trend graphing includes 
a Far North separation but most (the bar graphs – NIF regional trends) incorporate 
Whangarei and Kaipara Districts.  Bringing these measures down to a district level is one 
of Council’s focuses for the 2012 Outcomes report.  Where the data is at regional level, the 
story that gives this data context is also included.  
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Organisational contact details 

 

Housing New 
Zealand 
Corporation 

http://www.hnzc.co.nz/hnzc/web/home.htm 0800 801 601 

 

Organisation Homepage Phone 
   
Ministry of Social 
Development 

http://www.msd.govt.nz/ 04 916 3300 

   
Te Puni Kokiri http://www.tpk.govt.nz/en/region/te-taitokerau/ 09 430 3731 
   
NorthTech http://www.northland.ac.nz/Pages/Home.aspx 0800 808 856 
   
Ministry of 
Conservation 

http://www.doc.govt.nz/about-
doc/structure/offices/conservancies/northland/ 

09 470 3300 

   
Ministry of 
Education 

http://www.minedu.govt.nz/ 09 436 8900 

   
Sport Northland http://www.sportnorthland.co.nz/ 09 470 3200 
   
Northland Area 
Health Board 

http://www.northlanddhb.org.nz/the-board/ 09 4304100 

   
Northland District 
Police 

http://www.police.govt.nz/district/northland/index.
html 

09 430 4500 
All emergencies 
use 111 

   

   

http://www.msd.govt.nz/
http://www.tpk.govt.nz/en/region/te-taitokerau/
http://www.northland.ac.nz/Pages/Home.aspx
http://www.doc.govt.nz/about-doc/structure/offices/conservancies/northland/
http://www.doc.govt.nz/about-doc/structure/offices/conservancies/northland/
http://www.minedu.govt.nz/
http://www.sportnorthland.co.nz/
http://www.northlanddhb.org.nz/the-board/
http://www.police.govt.nz/district/northland/index.html
http://www.police.govt.nz/district/northland/index.html
http://www.hnzc.co.nz/hnzc/web/home.htm
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Northland Intersectoral Forum 

 

Northland Intersectoral Forum [NIF] provides a whole of government, collaborative 
approach to Northland’s social and economic growth.  By working together at a regional 
level, NIF members are developing co-ordinated approaches to underlying problems, and 
promoting strong community involvement in devising and implementing local solutions to 
local issues by local people.  The 25 member organisations are represented by their most 
senior people in the region, and include the four local government councils, 20 central 
government agencies and one NGO. 
 
NIF seeks to: 

• Ensure local and central government work together to achieve agreed Northland 
community priorities 

• Collaboratively support social and economic development in communities 

• Make better use of Northland resources 

• Guide Northlands social development strategy 
 
NIF has sponsored five cross sector collaborative programmes: 

1. Engaging Taitamariki in Learning, which aims to double young Maori academic 
achievement over five years. 

2. Connecting Young People that provides a constructive alternative lifestyle for 
young people gravitating towards gangs. 

3. Otangarei Community Renewal, which is a community driven development 
programme. 

4. Northland Economic Taskforce that is responding to the economic aspects of the 
current financial recession. 

5. Northland Social Issues Taskforce that is responding to the social impacts of the 
current financial recession. 

 
Other programmes associated with NIF are Healthy Homes Taitokerau, Northland Sport 
and Physical Activity Strategy, Northland Labour Market Forum, and the NIF Planners 
Forum. 
 
Council is represented on NIF by the Chief Executive.  The Chief Executive is also the 
chair of the Northland Economic Taskforce.  Council’s staff is delegated to other cross 
sector collaborative programmes as required by the Chief Executive.  No Far North 
District Council’s staff is part of the Otangarei Community Renewal project as this is only 
Whangarei focused. 

 
Engaging Taitamariki in Learning 
 

In 2007, the Northland Intersectoral Forum (NIF) agreed to support the Engaging 
Taitamariki in Learning (ETL) strategy with the intention to realise Taitamariki (youth) 
potential by lifting the educational achievement of young Mäori in the Northland region. 
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The mission is to ‘maximise Taitamariki potential through engaging Taitamariki in 
learning’. 
 
Three sub-strategies have been developed: 

(i) Te Ako o Nga Taitamariki: the school-community interface;  
(ii) Tama Tu Tama Ora: personalised learning pathways for Mäori boys; and  
(iii) Te Mana o Nga Taitamariki: sport, culture and leadership events for 

Taitamariki. 
 
The ETL strategy involves a five-year (2008-2013) time horizon to maximise 
taitamariki potential through engaging Taitamariki in learning. 
 

Connecting Communities 

 
The Connecting Young People project is part of a wider environment of activity and aims 
to build on existing services, programmes and initiatives that are already working with 
young people and their families. It also looks at how NIF can work together better, across 
sectors. 
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Ministry of Social Development 

The Ministry of Social Development has many functions that touch the lives of New 
Zealanders.  Our core roles include early intervention to support the care and protection of 
children, developing young people, providing financial assistance to those who need it, 
and supporting people to join, and stay in the labour market. 
 

Our focus Community 

Outcome 

Our Achievements in the Far North over the last 3 

years included 

Ensuring children 

and young people 

get the opportunity 

to reach their 

potential, and are 

protected from 

abuse and neglect 

Public Safety • Funding an advocate for children who witness family 
violence in the Kaitaia area  

• We introduced FamilyStart in Kaikohe and Kaitaia where 
whānau/family support workers are available to support 
families with young children aged 0-5 years. 

• We have supported a number of SKIP (strategies with kids, 
information for parents) initiatives. 

 

Addressing youth 

offending, and 

supporting the 

promotion of young 

people as valuable 

contributors to 

society 

Public Safety 
 
Education, 
Training and 
Business 
Opportunities 

• The Youth Transition Service has been extended to cover 
the Far North District.  Since it opened, more than 1980 
young people have participated in this service. 

• Supporting the reformation of the Mid-North Youth 
Workers Collective, and their devising of a youth 
development strategy.  A first collaboration of this group, 
backed by their respective organisations across the Mid-
North, is a Youth Leadership camp for 15 at risk youths 
who are also Youth Justice clients.   

• We have supported a cadetship programme with the Far 
North District Council, and local businesses. 

• In 2006, the Ministry of Youth Development Partnership 
fund was used to support the “Be what you are born to be” 
initiative which sought to expand the employment 
expectations of young people and motivate them towards 
achieving their goals. A youth-led presentation touring the 
Far North District provided career information and 
showcased positive role models of youth achievement. 

• In 2008 we were a part of creating the inaugural Northland 
Education for Enterprise Student Forum with the aim of 
giving Northland students a voice.  23 student 
representatives from around the region attended.   

 

Supporting families 

to be strong, 

violence-free and 

connected to their 

communities 

Public Safety • We have extended our Strengthening Families work with an 
additional part time coordinator, and established the 
Strengthening Families Local Management Group. 

• The SAGES programme has been introduced in the Kaitaia 
area, where older people act as mentors to provide practical 
support for families 

• A number of our staff has completed the year long National 
Certificate in working with Abuse, Neglect and Violence 
through the Amokura Family Violence Prevention 
Consortium.  This training gives them the skills needed to 
support people who are affected by family violence.  
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• We are one of eight agencies supporting the Healthy Homes 
Taitokerau initiative which is retrofitting homes Northland-
wide. 

• We have been proud to work with the Far North District 
Council, and other services to coordinate the welfare 
response for people affected by the floods that hit the region 
over the last three years.  

• Increased funding to the NGO sector through the Pathways 
to Partnership programme 

Ensuring people 

have the financial 

assistance they are 

entitled to, and 

helping people to 

gain sustainable 

employment when 

it is appropriate. 

Services that 
Support 
Communities 
 
Education, 
Training and 
Business 
Opportunities 

• We have invested more than $1million to support 
communities to develop sustainable businesses in the area.  
Industries have included tourism, home based support, and 
trade training for young people.   

• We have partnered with industry to provide training that 
has resulted in approximately 100 new jobs.  Industries 
have included retail, forestry, hospitality, and seafood 
processing. 

 

 

Next three years 

 
Over the next three years, our focus will remain the same.   

 

Indicators: 

 
Number of people on core benefits (DPB-SP, UB, IB, SB) – attached separately 
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Northland District Health Board 

 
Northland District Health Board is one of 21 DHBs established on 1 January 2001 in 
accordance with section 19 of the New Zealand Public Health and Disability Act 2000 
(NZPHD Act 2000). Northland DHB is categorised as a Crown Agent under section 7 of 
the Crown Entities Act 2004, section 49 of which states that DHB Boards must ensure that 
DHBs act in a manner consistent with their objectives and functions. 
 
In line with government health strategies and policies, Northland DHB is committed to 
reducing health inequalities and improving health outcomes for Maori in accordance with 
our statutory responsibilities under the NZ Public Health and Disability Act 2000 and the 
Treaty of Waitangi. 
 
Outline of Health Priority Areas 

 

Chronic conditions 

The ‘big 3’ are diabetes, cardiovascular and cancer. 70% of Northlanders die from two 
major causes, 39% from cardiovascular diseases (heart diseases and stroke) and 31% from 
cancers. 22% of adult Northlanders have been told they have high blood pressure and 14% 
that they have high cholesterol, both known risk factors for cardiovascular disease. While 
diabetes is not a major killer in itself, it is a primary cause of heart disease and a great deal 
of unnecessary illness and hospitalisations are related to poor management of the 
condition. About 8,000 Northlanders have diabetes though about 30% have sub-optimal 
control of their blood glucose and only 40% of those diagnosed are receiving annual free 
checks. The four most common cancer sites are (in order) trachea / bronchus / lung, 
colorectal, prostate and breast. 
 

Access to services 

Though only a very small percentage of the population lives more than 60 or 90 minutes 
away from any hospital, access to services in Northland is difficult for many people. 
Barriers to physically reaching services result from a combination of several factors: long 
distances (5¼ hours north to south, up to 2 hours west to east); a deprived and scattered 
population; poor roads (58% of which are unsealed); minimal public transport (it exists 
only in urban Whangarei); often poor vehicle quality. 
 

Oral health 

Northland has one of the poorest states of oral health in the country. Northland’s 5-year 
olds have repeatedly had the country’s highest average score of damaged (decayed, 
missing or filled) teeth and one of the lowest percentages of teeth without caries (33% 
compared with the national 41%). Only 59% of preschoolers are enrolled with the School 
Dental Service and only 37% complete their course of treatment. Data for adolescent oral 
health is scanty, but it suggests a similar picture. 
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Lifestyle 

Poor lifestyle practices are at the core of the emerging epidemic of obesity, the rapidly 
growing incidence of diabetes and high rates of cardiovascular disease and cancer. 
Northland’s population has about the same level of overweight as NZ (Northland 35%, NZ 
34%) but the percentage obesity is higher (Northland 26%, NZ 20%). Among the 
overweight, Maori and Pacific male Northlanders are heavier than their NZ counterparts, 
while among the obese, Maori and Pacific females have poorer statistics. The best 
available evidence suggests that about half of Northlanders are achieving the 
recommended level of physical activity. Among adult Northlanders, about a third of 
females and between a quarter and a third of males smoke. The percentage that smokes is 
higher in Maori and Pacific people than Europeans, and Northland levels are higher than 
New Zealand’s across all ethnic groups and both sexes. 
 

Aging population 

The oldest age groups consume a disproportionate amount of health resources, so with this 
part of the population being the fastest growing, strategies to deal with issues around the 
health of older people assume critical importance. 
 

Maori health 

78% of Maori are in the lowest 3 deciles of deprivation, compared with 47% of non-
Maori. For almost all measures of ill health, Maori are worse off than non-Maori. 
Examples relating to the major health needs: Maori comprise 43% of those known to have 
diabetes; Maori have 4 times the rate of ischaemic heart disease and twice the rate of 
stroke; the Maori death rate from cancer is 69% higher than non-Maori; only 19% of 
Maori children have no tooth decay at age 5 compared with 47% for non-Maori / non-
Pacific. 
 

Pacific health 

Pacific people are known to have higher needs too, though data to support this in 
Northland is incomplete at present. 
 

Disability profile 

Information on disability is incomplete and defined in different ways. In 2005, 1,548 
Northlanders (just over 1% of the population) were clients of Northland Disabilities 
Resource Centre (NDRC). However a national survey in which people self-defined 
disability suggested that about 20% of the population has a disability. However disability 
is measured, we know it is more common among older people and Maori. 
 

Mental health 

Mental health is one of Northland DHB’s top priorities. We work with regional (covering 
Northland and Auckland) organisations and groups to continue to make progress on 
nationally-driven Mental Health Blueprint priorities. Northland DHB builds upon these 
national and regional processes to develop uniquely Northland initiatives to respond to our 
distinctive needs. 
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Our focus Community 

outcome 

Our achievements in the Far North over the last 

3 years included 

Rheumatic Fever 

Prevention 

Programme 

Public Health In 2002, Northland DHB began the Rheumatic Fever 
Prevention Programme in Whangaroa.  Rheumatic Fever 
typically occurs in children, can cause serious and permanent 
heart and other problems, and it requires years of unpleasant 
monthly injections.  If preventive measures are not followed 
and complications set in, lengthy and expensive hospital 
treatment can result.  Rheumatic Fever is however easily 
prevented.  It is caused by a common streptococcus bacteria 
which normally causes nothing worse than a strep throat, but 
can occasionally lead to Rheumatic Fever.  In the programme, 
nurses take a throat swab of children with sore throats 3 times 
a week and if positive for the bacteria, treatment is arranged.  
The programme is school-based with involvement of many 
other organisations such as iwi, primary health care providers, 
community, schools and so on.  Since the programme started 
no more rheumatic fever cases have occurred.  The programme 
is being rolled out to other areas of Northland. 

Kaitaia Hospital 

redevelopment 

Public Health The Kaitaia Hospital site underwent an $11.9m redevelopment 
and was officially opened in December 2007.   The hospital 
now includes a renovated Maternity Unit, new departments for 
Occupational Therapy and Emergency Services, an enlarged 
Day Surgery Unit and recovery area, a modern isolation room, 
refurbished general ward, relocation of the Radiology 
Department, improved working areas for nurses, GP and 
outpatients’ consulting rooms, and all after-hours services 
centralised on the hospital site. 
 
Key achievements of the Kaitaia redevelopment are: 

• a single point of access for all emergency services and after 
hours primary health care services 

• the co-location of general practitioners and other primary 
health care providers 

• more encouragement for recruiting and retaining general 
practitioners in the Far North 

• increased integration and collaboration among primary 
health care providers, and between primary health care 
providers and secondary care providers 

• the close proximity of pathology and  radiology to GPs, 
with enhanced access for patients. 
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Next three years 

 

The following table lists the current national Health Targets, the Minister of Health’s top 
few high-level priorities. 
 
Our focus Community 

Outcome 

The next three years 

Progress toward 

95% of two year 

olds fully 

immunised 

Public Health 85% for the whole population. 

Increase in the 

number of elective 

services discharges 

Public Health A total of 1,109 extra elective operations are planned for 
2009/10, on top of a base figure of 4,626. 

Reducing cancer 

waiting times 

Public Health All patients to wait less than 6 weeks between first specialist 
assessment and the start of radiation oncology treatment. 

Improving diabetes 

services and 

cardiovascular 

disease (CVD) 

Public Health • Increase in the number of people with diabetes who are 
accessing free annual checks 

• Increase in the number of people on the diabetes register 
who have good management of blood sugar 

• Increase in the number of people in the eligible population 
who have had a CVD risk assessment in last 5 years. 

95% of patients 

will be admitted, 

discharged or 

transferred from 

and ED within 6 

hours. 

Public Health NDHB is committed to achieving the 6-hour target, and work 
on reducing ED waiting times has been occurring in NDHB 
for some months.  However a system to collect reliable data 
awaits the imminent purchase of a new ED Information 
System.  2009/10 will be used to collect baseline information 
in order that targets can be set for 2010/11. 

Smoking cessation Public Health Hospitalised smokers provided with advice and help to quit:  
80% by July 2010, 90% by July 2011, 95% by July 2012 
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INDICATOR 

 

PERCENTAGE OF POPULATION SMOKING AT 15 YEARS 

 
This indicator relates to one of the core priorities across NZ by the Ministry of Health. 

 

Population Smoking at 15 yrs - % 
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THE STORY 
Smoking tobacco is a major contributor to a range of health conditions including cancer, 
respiratory and cardiovascular diseases.  It has been identified as the major cause of 
preventable death in OECD countries.  There is therefore a concerted effort to reduce the 
incidence of smoking throughout the community by many organisations using a wide 
range of techniques.  This indicator focuses on teenagers [15 years old] because research 
shows that adults generally cannot give up smoking, so the most effective use of resources 
is to put it into young people.  Nationally the incidence of adults over 15 years smoking 
has been steadily reducing over the last 30 years from 30% in 1986 to 22% in 2007.  
Young people are therefore smoking less than their elders.  Data source is NDHB/ASH. 
 
The graph shows a steady decrease in smoking by teenagers in Northland over the last four 
years.  Although overall smoking rate is 4% higher in Northland than New Zealand, it has 
been reducing in line with national trends.  The outcome is therefore positive.  However, 
nationally smoking is significantly more prevalent amongst Maori - 44% vs. 22% for non-
Maori in 2007. 
 



Far North Futures     
“District Community Outcomes Reporting 2006 to 2009” 

 - 27 - 

NorthTec 

 
Northland Polytechnic, operating under the brand NorthTec is a polytechnic established 
under the Education Act, 1989. 
 
Originally opened as the Northland Community College in 1978, with a staff of ten 
tutors, the college was hailed as "a significant centre for learning and an administrative 
centre for courses to be run in the wider community." In 1987 Northland Community 
College changed its name to Northland Polytechnic [Tai Tokerau Wananga] and to 
NorthTec [Tai Tokerau Wananga] in June 2006. Now 30 years later our institution has 
taken courses beyond the main campus to the two-thirds of Northland's population who 
do not live in Whangarei. 
 
NorthTec staff and management are committed to make tertiary education accessible to 
all Northlanders. We offer our students high quality and industry-focused education, with 
flexible learning options and a personalised classroom approach. 
 
Outline Of Education Priority Areas 

 
In line with government’s Tertiary Education Strategy (TES) and its Statement of 
Tertiary Education Priorities (STEP) NorthTec is focusing on increasing the achievement 
of trade, technical and professional qualifications and building the achievement of 
qualifications at level four and above for those aged under 25.   
 
NorthTec is aiming to do this through: 
 

• increasing the level of learner progression from entry-level qualifications at 
NorthTec into intermediate and higher level learning at NorthTec or in other 
institutions 
 

• increasing the proportion of NorthTec’s enrolments at level four in trade and 
technical qualifications 
 

• establishing collaborative arrangements with other institutions that deliver into 
higher levels of teaching and learning 

 

• Improving rates of first year attrition, course completion and qualification 
completion. 

 

• Increasing literacy (including digital literacy), numeracy and language levels for 
the workforce and collaborate with other tertiary organisations to ensure effective 
provision of foundation education throughout the region, in particular the Far 
North. 
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• Supporting initiatives including skill development, innovative delivery systems, 
infrastructure, research linkages, and relationships to enhance technology and 
knowledge transfer and exchange. 

 

Our Focus Community 
Outcomes 

Our Achievements in the Far North over the 
last three years included 

Improve NorthTec’s 

reputation and relationships 

with business and the 

community 

Services that 
Support 
Communities 
 
Education, 
Training and 
Business 
Opportunities 

Establishment of a Northern Regional Managers 
position to coordinate regional relationships and 
activity. 
 
Development of flexibly delivered programmes that 
allow Far North residents to access to diploma and 
degree level education without leaving their region. 
Bachelor of Nursing – Kaitaia 
Bachelor of Applied Social Services – Kaitaia 
Bachelor of Applied Arts – Kerikeri Diploma of 
Applied Arts – Rawene 
Diplomas in Raranga and Maori Language – Rawene 
and Kaitaia 
 
Work with Te Runanga O Te Rarawa to support the 
establishment of a Bee Keeping School in Kaitaia. 
 
Establish trades based (Automotive and Carpentry) 
programmes in the Far North region. 
 
The review and strengthening of community and 
business advisory processes throughout the region. 

Improve the capability of 

our staff and the 

organisational culture 

Education, 
Training and 
Business 
Opportunities 

Increase funding and availability of professional 
development opportunities for all staff. 
 
Establishment of monthly all staff meetings by video 
conference to regional learning centres.  
 
Literacy and numeracy professional development 
provided to staff throughout the region. 
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Develop our distinctive 

(competitive) advantage/ 

contribution 

Services that 
Support 
Communities 
 
Education, 
Training and 
Business 
Opportunities 

Establishment of the technology base and 
infrastructure required to develop and flexibly 
deliver a range of programmes in the Far North 
region.  This has lead to the development of a range 
of flexibly delivered degrees and diplomas for 
delivery into the Far North region. (Bachelor of 
Nursing – on line, Bachelor of Applied Social 
Services – block courses, Diplomas in Raranga – 
Wananga style, New Zealand Diploma in Business – 
on line) 
 
Work with communities in the Far North region to 
establish local delivery sites for NorthTec’s 
horticulture and Sustainable Rural Development 
programmes. 

Improve infrastructure Education, 
Training and 
Business 
Opportunities 

Establishment of an on line learning platform 
(moodle) that allows students to access learning 
material and support in an online environment. 
 
Establishment of video conferencing facilities at all 
NorthTec’s regional learning centres in the Far 
North. 
 
Provision of new buildings at NorthTec’s Kaitaia 
and Rawene learning centres to increase available 
teaching space. 
 
Upgrade of student facilities at both the Kaitaia and 
Rawene learning centres.   
 
Roll out technology infrastructure to remote delivery 
locations in the Far North. 

Improve the student 

experience 

Services that 
Support 
Communities 
 
Education, 
Training and 
Business 
Opportunities 

Development of a Directorate of student success to 
coordinate student support services throughout the 
region. 
 
Establishment of student counselling and learning 
support services at NorthTec’s regional learning 
centres in the Far North. 
 
Regular visits by all student support services to 
regional learning centres. 
 
Establishment of library services to regional learning 
centres and remote delivery locations in the Far 
North. 

Be in charge of our destiny 

by strengthening income 

streams 

Education, 
Training and 
Business 
Opportunities 

Appointment of a business development manager to 
develop programmes and educational activities that 
are not government funded. 
 
Research has been undertaken which has contributed 
to community and business outcomes. 
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Next three years: 

 
NorthTec’s funding agreement with the Crown is in place until the end of 2010 when it 
will be renegotiated for a further three years. As part of the regular review of the funding 
agreement, and planning for future agreements, an annual document is produced by 
NorthTec which shows the tertiary education needs, gaps and priorities in Tai Tokerau.  
  
Input into this document is invited at any stage and is one of the links where communities 
that may not otherwise be consulted in its preparation can voice their tertiary education 
needs and priorities to NorthTec, as well as other tertiary providers who utilise this 
document in their planning processes. 
 

INDICATOR – TERTIARY EDUCATION 
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THE STORY 
Northland has a shortage of skilled workers that is hampering economic development and 
keeping people in low wage jobs or unemployed.  TEC and the Labour Market Forum 
have identified improved school leaver attainment as a key priority.  Historically, 
educational attainment has been poor in Northland.  Related to this is the need to improve 
the level of tertiary educational attainment as well.  The indicator has two measures of the 
amount of study being done at a tertiary level in the regions.  The blue bars are 
Equivalent Full-Time Students [EFTS] studying at NZQA level 4 or above.  The yellow 
bars are the number of students doing industry based training, including modern 
apprentices, mostly at level 4 or above.  Industry Training is workplace learning that 
raises skills on the job and includes modern apprentices.  Workplace learning can be on-
job, off-job by a registered training provider or a combination of both.   These industry 
students are generally part-time. The figures are for the years ending at 31 December. 
Data source is the Tertiary Education Commission. 
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The graph shows that EFTS are dropping over this period but that the number of students 
in industry training is increasing. The drop in EFTS is surprising but is in line with the 
overall level of EFTS delivered in Northland during the same period – a reduction from 
4,574 to 3,632 EFTS.  This is mainly due to the TEC strategy towards meeting regional 
needs and a reduction in training by Te Wananga o Aotearoa.  Industry based training has 
shown a steady increase up until 2007 with a slight drop off in 2008. 
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Department of Conservation 

 

The Department of Conservation is the central government organisation charged with 

promoting conservation of the natural and historic heritage of New Zealand on behalf of, 

and for the benefit of, present and future New Zealanders. 

The strategic direction of the Department states: 

New Zealanders want their natural and historical heritage conserved. 

In order to foster this commitment to conservation, people must see there is value in it, 

for itself, and for people’s enjoyment and benefit, now and for future generations. 

The overarching purpose of the Department is to increase the value that New 

Zealanders attribute to conservation. 

This leads to enhanced care of New Zealand’s unique heritage for people to benefit 

from and enjoy. 

To do this: 

• The Department will seek to entrench conservation as an essential part of the 

sustainable social and economic future of New Zealand.  

• The Department will be recognised as an effective manager of the lands, waters, 

species, historic places, and roles entrusted to it.  

• The Department will lead, guide, and facilitate conservation gains throughout 

New Zealand, wherever conservation is most needed.  

• The Department will weigh society’s values, nature’s inherent qualities, and 

scientific criteria in its decision-making.  

• The Department will actively promote outdoor recreation for New Zealanders, 

especially through fostering recreation, use, and enjoyment on conservation land. 
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Our focus Community 

outcome 

Our achievements in the Far North over the last 

three years included  

The security and 

recovery of New 

Zealand species 

most at risk of 

extinction is 

improved.  

Environment An operation to remove all animal pests from the Ipipiri 
Islands (Bay of Islands) was planned and implemented with 
extensive community involvement and support.  This will 
enable translocation of threatened species to safe habitats in 
the future.    

 

New Zealanders 

increasingly 

engage with 

conservation 

Cohesive 
Communities 

Communities in the Far North expressed their aspirations for 
conservation and the places they value at meetings and hui that 
were part of the review of the Northland Conservation 
Management Strategy 

New Zealanders 

have increased 

opportunities for 

recreation  

Culture and 
Heritage 

The visitor facilities and track at Cape Reinga were redesigned 
and a new carpark, facilities, portico and track constructed to a 
high standard with the support and involvement of Ngati Kuri 

 

Next three years 
 

Our focus Community 

outcome 

The next 3 years  

The security and 

recovery of New 

Zealand species 

most at risk of 

extinction is 

improved.  

Environment Pest free status of Ipipiri Islands (Bay of Islands), Motuopao 
and Three Kings Islands is maintained.   

Species recovery plans for at risk species completed and under 
implementation. 

 

 

New Zealanders 

increasingly 

engage with 

conservation 

Cohesive 
Communities 

Support Puketi Forest Trust and Piki Te Aroha Marae in 
working to enhance biodiversity values in Puketi and Omahuta 
Forests 

New Zealanders 

have increased 

opportunities for 

recreation  

Culture and 
Heritage 

Plan and develop an improved track network in the Te Paki 
Reserves including micro-camps and bilingual signage 
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INDICATOR - AREA OF FOREST MANAGED FOR BIO-DIVERSITY. 
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THE STORY 

This indicator informs the cultural wellbeing and measures the level of natural 
biodiversity.  Two steps need to be taken to protect biodiversity 1) protection of a 
representative sample of the range of biodiversity and 2) managing these areas to protect 
their values.  The intention is therefore for the active management and protection of a 
representative range of natural area.  There are also other perspectives of value including 
Maori cultural values and aesthetic, appearance and landscape.  There are many activities 
throughout Northland to achieve this goal one of which is “Whole of Northland”.  
Department of Conservation has nearly completed the Protected Natural Areas surveys.  
The indicator measures the number of hectares of land on which biodiversity values are 
legally protected.  Data source is DOC. 
 
The graph shows that the area of forest managed for biodiversity is steadily increasing 
and likely to continue, which is a good outcome.  The long-term implications of the 
government’s Emissions Trading Scheme may have a positive effect 
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Northland District Police 

 
Northland District Police uses an intelligence led approach, to work proactively in 
partnership with others to reassure our communities, reduce victimisation, and make 
Northland safer.  
 

Our focus Community 

Outcome 

Our Achievements in the Far North over the last 

3 years included 

Reducing crime, 

crashes and 

enhancing 

community safety. 

Priorities over the 

last three years 

have been: 

• Road Trauma 

• Violence 

• Organised Crime 
(including the 

supply and 

manufacture of 

illicit drugs) 

• Alcohol 

• Victimisation of 
and offending by 

Maori and young 

people. 

Public Safety 
& 
Transportation 

• Initiation of Northland Community Pride Week. The 
week aims to create awareness about community safety 
issues and to encourage communities to actively 
participate in keeping themselves safe.   

• In partnership with others, the establishment of the Far 
North Alcohol Action Team. 

• Implementation of the  Family Violence Interagency 
Response System focused on reducing victims of family 
violence 

• Increase in the amount of illicit drugs and property 
recovered as the result of proactive interventions. 

• Continued focus on the reduction of drink driving 
through Operation Culture Shock 

• A reduction in the number of 1 and 3 day hospital stays 
for victims of road trauma. 

• Results of the MOT Public Perception Survey (2008) 
indicate that the District is achieving greater 
saturation/penetration with its road policing enforcement.  
In particular 68% of survey respondents through that 
there was a good chance of being stopped at a CBT late 
at night up from 61% the previous year.  50% of all 
adults thought they were likely/very likely to be caught 
by police if not wearing a safety belt in the front seat up 
from 42% the previous year. 

• A continued high resolution rate - an average of 51% 
over the three years. Above the national average. 

• Professional, speedy and positive resolution of a number 
serious and high profile investigations. 

Enhanced partnership approach to policing of Waitangi Day 
celebrations. This is recognised by the increasing number of 
visitors to Waitangi on Waitangi Day. 
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Enhancing 

Organisational 

Capability 

Services that 
Support 
Communities 

As part of a focus on continuous improvement and a desire to 
be responsive to its communities, over the last three years 
Northland District Police has invested in a number of projects 
and activities that aim to improve its service to the public. 
Primarily these have focused on improving our accessibility, 
engagement and visibility within the community.These have 
included: 

• Building of new stations in Mangönui and Houhora 

• Establishment of Community Constables - Community 
Reassurance in Kaitaia, Kaeo and Houhora. 

• Establishment of the Rural Alcohol Patrol team. 

• Increase in restorative justice programmes 

• Establishment of a Community Services Manager based 
in Kerikeri to oversee the workgroups of Youth, 
Community and Family Violence. 

• Paihia Station moving from two staff to an NCO 
(Sergeant) and two. 

• Location of a dog handler in the Mid/Far North 

• Creation of a Detective Sergeant position in the Bay of 
Islands to oversee a proactive squad targeting burglary 
and vehicle crime. 

• Planning well underway for the build of a new station in 
Kerikeri. 

 

Next three years. 

Over the next three years our priorities and approach to policing in Northland, including 
the Far North, will take into account the wider environment and will look to enhance 
service provision by making better use of technology, being more victim centric, visible 
and accessible. 
 

 

Indicators: 

Northland District Police use a range of indicators to assess its progress against 
outcomes.  Some of these include: 

o Recorded crime rate 
o Resolution rate 
o Reduction in serious and fatal injury crashes on Northland roads 
o Reduction in 1 and 3 day hospital stays for road trauma injuries 
o Level of public satisfaction with, and trust and confidence in police through 

police satisfaction surveys. 
 



Far North Futures     
“District Community Outcomes Reporting 2006 to 2009” 

 - 37 - 

Crime Rates
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Crime Resolution Rates
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Drugs & Anti-Social Offending

 (as proportion of total crime)
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Violence (as proportion of total crime)
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Dishonesty Offending

 (as proportion of total crime)
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Property Damage / Abuse
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Sport Northland 

 
Sport Northland’s mission is ‘Getting Northlanders More Active’. The Trust is the 
delivery agent in Northland of SPARC (Sport and Recreation New Zealand) programmes 
including Active Youth (Active Movement, Active Schools, SportFit), Active Living 
(Push Play, Green Prescription, He Oranga Poutama) and Sport Development (RSO 
Support, Coaching). In addition, Sport Northland operates many other operational areas 
designed to offer the Northland population a variety of opportunities to become more 
active including an extensive events programme, 10,000 Steps Northland and Active 
Workplaces programme. 
 
Sport Northland activities in the Far North are funded through the partnership of the Far 
North District Council, Sport and Recreation New Zealand, grant funding, local sponsors 
and user pays. Sport Northland now has six FTE staff based in the Far North. 
 

Our focus Community 

Outcome 

Our Achievements in the Far North over the last 

3 years included 

Sport Development 

– improving 

capability 

Cohesive 
Communities 

• Training courses target ‘deliverers’ such as coaches and 
administrators to help them to be more effective, in turn 
benefiting the entire community. 

 

• Sport Northland’s Club Development Programme involves 
working closely with a number of clubs to help develop 
their capability. 

 

• The annual Far North District Council Sports Awards are 
rotated around each of the Community Board wards and 
recognise the achievements of Far North sports people and 
volunteers. 

 

• Sport Northland also recognises the Far North’s top 
sporting achievers at the Northland Secondary School and 
Northland Sports Awards. 

 

• Sport Northland in partnership with SPARC and four 
regional sports organisations, has initiated the CoachForce 
programme which provides full time coaches to work in 
schools and the community. Coaches are available in 
cricket, hockey, netball and soccer. 

 

• The Kauri Club was established by Sport Northland in 
2000 with the objective of supporting talented sports 
people in Northland and giving them encouragement to 
advance their sporting careers and achievements. A 
number of Far North sports people have received grants 
from the Kauri Club. 
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Active Youth – 

Getting 0-19 year 

olds more active 

Public Health • Active Movement a national initiative aimed at the 
development of the 0-5 age group is being implemented in 
the Far North with support and training for early 
childhood centres and parents. 

 

• Active Schools aims to improve physical activity 
opportunities and experiences in our primary schools by 
providing schools with a quality teaching resource 
outlining co-curricula and cross-curricula physical activity 
opportunities for kids throughout the school day; working 
with teachers to help them get the most from the Active 
Schools teaching resource; supporting collaborative school 
and community-wide physical activity planning. Sport 
Northland has one full time resource in the Far North 
working on Active Schools. 19 schools have completed 
and exited the programme with 14 due to begin in 2010 
and a further 6 on the waiting list to begin. 

 

• Sport Northland continues run the Northland Secondary 
Schools Programme offering over 70 events throughout 
Northland. These events are open to and attended by all 
secondary schools from throughout the Far North. 

 

Active Living – 

More People, More 

Active, More Often 

Public Health 

 
 

• 10,000 Steps Northland, awarded the 2009 NZ’s Best 
Walking Programme is aimed at ‘Getting More 
Northlanders Active’ continues to go from strength to 
strength with new initiatives proving very successful. 

 
Work continues to take place with communities to create 
walking maps and to brand these walkways (either by 
stencilling footpaths and/or installing signage).  Far North 
communities that work has taken place includes: 

- A map has been created and sign installed in Kaeo  
- A map for Panguru and Mitimiti has been created and 

signs are waiting to be installed by FNDC 
- A map for Ahipara has been created  
- A map has been created and sign installed in Paihia 

coupled with branding footpaths 
- A map and two signs have been installed in Opononi 

/ Omapere 
- A map and two signs have been installed in Kaikohe 
- A map and sign has been installed in Kawakawa / 

Moerewa 
 

• Disc Golf courses have been installed in both Kawakawa 
(Johnson Park) and Kaitaia (Matthews Ave Park).  Disc 
Golf is a free recreational activity that anyone can 
participate in.  

 

• The ASB Push Play month promotion held in the month of 
October for the past 3 years has featured virtual walks 
throughout Northland encouraging both team and 
individual participation. 
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The ‘ASB Tour de Twin Coast’ highlighted the Far 
North’s legendary historical places. 
 
The ‘ASB Wonderful Walks of Northland’ highlighted 11 
great walks in the Far North District.  It encouraged 
participants to ‘step’ out doors and explore some of 
Northlands great walks that are in our backyard.  
 
The ‘ASB Virtual Treasure Hunt of Northland’ 
highlighted 10 parks and reserves from the Far North 
District on a resource. It encouraged participants to ‘step’ 
out doors and explore some of the Far North’s top parks 
and reserves.  

 
A comment follows from a Far North resident. 
We got some great totals in this week and I am proud of 

my team, some really got out there and are doing it.  We 

walked the Kerikeri basin track from stone store to 

rainbow falls and back.  Way to go! 
 

• The Active Workplace Programme has worked with 12 
major Far North businesses.  This programme works with 
workplaces to help inject more physical activity through 
an interactive 12 month plan. 

 

• The Green Prescription (GRx) Programme has seen over 
2000 patients from the Far North supported to become 
more physically active.  Green prescription is a written 
script from a doctor or practice nurse for anybody who 
could benefit from becoming more physically active.  
Support can be undertaken individually via phone contact, 
face to face clinics or through the GRx Communities 
Programme. 

 
The GRx Communities Programme differs throughout the 
Northland region in both content and delivery with each 
Primary Health Organisation responsible for the 
development and implementation of the programme in 
their geographic area.  Sport Northland assists with the 
coordination of the programme. 
 

The GRx Communities Programme provides referred 
patients with the opportunity to join a group setting of 
like-minded people and receive education about health, 
physical activity and nutrition in communities throughout 
Northland. 

 
 
 
 
 
 



Far North Futures     
“District Community Outcomes Reporting 2006 to 2009” 

 - 43 - 

• Green Prescription (GRx) Active Families is a fairly new 
programme that works with the child prescribed and their 
families for 12 months to help increase physical activity 
levels and understanding about healthy eating for 
sustainable behaviour change.  The programme has been 
designed to cater for children between the ages of 5-18 
years (with a stable medical condition) who carry excess 
weight and would benefit from being more active. This 
programme started in October 2008 and we are currently 
working with 22 families in Kaikohe, Ohaeawai, Moerewa 
and Kawakawa. 

 

Water Safety Public Safety • The national award winning Top Energy WaterSafe 
Programme continues to provide free learn to swim tuition 
for all primary schools in the Far North. 

 

Events – Quality 

events accessible to 

Northlanders 

Education, 
training and 
business 
opportunities 

• The national award winning Sport Northland Run/Walk 
Series has three events based in the Far North attracting 
over 4000 entries annually. A 2006 study of the impact of 
the Kerikeri Half Marathon reported that the event bought 
more than $1.6 million into the Bay of Islands community 
over the event weekend. Events are held in Paihia, 
Kerikeri and Kaitaia. 

 

• The Twin Coast Cycle Challenge is now firmly 
established as the premier Northland cycling event and has 
overnight stops in Opononi and Paihia/Russell in March of 
each year. 

 

• Significant involvement in the preparation/delivery phase 
of community events 

 

By Maori For 

Maori 

Cohesive 
Communities 

• As part of the Northland Sport & Physical Activity 
Strategy, the Taitamariki Tuu Ora Programme was 
established in the Far North. This includes Hip Hop dance 
programmes in Kaikohe and Kaitaia and Maori Weaponry 
programme in Kaitaia. 

He Oranga 

Poutama 

Public Health • He Oranga Poutama is an initiative which strives to 
develop healthier, more active lifestyles for Maori which 
is underpinned by the ‘More Maori, More Active, More 
Often’ concept.  This programme has undertaken an 
extensive review and will now be focussed on delivering 
train the trainer in Ngaa Taonga Taakaro - focusing on 
building the participation and leadership skills of whanau 
through Māori traditional games and working with 
specific communities to developing leaders through the 
creation of sport / recreation opportunities in Māori 
communities. 
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Next three years 

 
Over the next three years, our focus will remain the same.   

 

INDICATOR – NUMBER OF PEOPLE PHYSICALLY ACTIVE 
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THE STORY 

Physical activity is directly related to health of the community and is used as a way of 
improving individual and population health.  Obesity is now becoming a major health 
issue in New Zealand and is understood to be directly related to decreasing levels of 
physical activity.  It is the intention of the health services to increase physical activity.  
The definition of this indicator of physical activity is having at least 30 mins physical 
activity per day on five or more days/week.  Sport Northland is the lead agency for the 
Northland Sport and Physical Activity Strategy, which is an integrated regional 
programme involving a large number of organisations.  Data source is Sport Northland, 
from the Active New Zealand survey.  Because of the low sample numbers in the 
Northland survey the margin of error is +/- 6%.  
 
The results show that the level of physical activity has dropped by 11.5% over the five 
years to 2008.  This is a concern because of the implications for the health of our 
community.  Figures need to be treated with caution because of the limited sample group 
numbers. 
 
Increase in the number of Northlanders considered active (30 minutes a day on five of 
more days a week) 
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Ministry of Education 

Outline of Priority Areas 

 

• All children will have access to and participate in quality early childhood education 
experiences 

 

• Improved attendance; higher achievement levels 
 

• Students experience greater success in all learning areas; more highly educated 
population 

 

• More educated population; reduced unemployment 
 

Our focus Community 

Outcome 

Our Achievement in the Far North over the 

last 3 years included 

Increase 

participation in 

quality early 

childhood services  

(Pathways to the 

Future-  Nga 

Huarahi Arataki 

10 year Early 

Childhood 

Strategic Plan  

Education, 
Training and 
Business 
Opportunities 

• Increase in the number of Playgroup and Puna across 
Northland  especially rural and isolated Maori 
communities – certification process underway - 

• Growth in licensed and  chartered early childhood services 
across Northland now approximately 197 

• Introduction to 20 Hours ECE – which gives children 
access to 20 hours free ece weekly – has removed one of 
the barriers to participation  

 

Improvement in 

the engagement of 

students in 

primary and 

secondary sector 

Education, 
Training and 
Business 
Opportunities 

• Increased emphasis on maintenance of accurate 
attendance records. 

• Greater publicity to ensure parents support schools in 
having their children attend regularly.  

• Individual school records indicate an increase in 
attendance and decrease in truancy  

• Number of secondary/area schools involved in the Student 
Engagement Initiative has increased 

• 5 secondary schools participating in Te Kotahitanga – a 
programme with proven positive effects on student 
engagement and outcomes 

• Ka Hikitia – Maori Strategy has been acknowledged and 
shown support by Far North Principals who are being 
proactive about Maori Achievement 

• Suspension levels across the region have reduced to below 
national averages 

There is an 

improvement in 

student literacy 

and numeracy 

levels 

Education, 
Training and 
Business 
Opportunities 

• Resource Teachers: Literacy provides additional tuition in 
schools. 

• Literacy and numeracy programmes within schools 
receiving greater emphasis 
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Students leave 

school with 

worthwhile 

qualifications 

Education, 
Training and 
Business 
Opportunities 

• Youth Transition Services support students as they look 
towards leaving school. 

• Engaging Tai Tamariki programme aims to have 80% of 
Maori students leave school with NCEA Level 2. 

• Thinking About the Future - Secondary schools an area of 
national focus for ERO school reviews 

• Trade training programmes in some schools improving 
preparation of young to move into employment 

 

Next three years 

 
The priorities remain the same for the next 3 years. 
 

Indicators (measuring the priority areas for the last 3 years): 

 

INDICATOR - LITERACY AND NUMERACY LEVELS 
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THE STORY 

Literacy and numeracy is the building platform for all training and learning, so therefore 
is an essential element of any education system.  Every other training is built on these 
basic skills so they are essential for the skill improvement that society wants.  A 
significant proportion of young people leave school without this basic skill [25% in 
2007], so a lot of effort is subsequently put into re-addressing it in the tertiary system.   
Most educators believe that the foundations of literacy are set in the home at an early age 
so that pre-schooling, early childhood education and families are crucial elements.  Data 
source is Ministry of Education. 
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Literacy and numeracy has increased from 60% in 2004 to 75 % in 2007.  This is in line 
with national trends which were also measuring 75% in 2007.  The improvements appear 
to have stalled, so further effort is needed to achieve the goal of 100%. 
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Te Puni Kokiri 

 
Since 2006 Te Puni Kōkiri has focussed on the Māori potential approach. The ultimate 
aim of the Māori potential approach is to better position Māori to build collective 
resources, knowledge, skills and leadership capability so as to improve the overall quality 
of life for Māori (Te Ira Tangata). There are three operating principals to this approach:  
 

• Rawa, (Resources) the resources to realise potential; 

• Matauranga, (Knowledge) the knowledge to realise potential;  and 

• Whakamana, (Influence) the authoritative capacity to influence potential.  
 
Te Puni Kōkiri continues to broker and facilitate opportunities for Māori communities to 
realise their potential. Te Puni Kōkiri has supported the following projects in the Far 
North:   
 
 

Our focus Community 

Outcome 

Projects and events supported in the Far 

North over the last 3 years include 

 

Rawa  

 

Culture and Heritage 
 
Environment 
 

Marae Development 

Contribute to a national Marae Development project 
including: 
 

• Marae Assessments  
• Marae Agency Workshops 
• Taonga Digital Workshops 
• Governance & Management Workshops 

 

Preservation of Pingao  

Te Puni Kōkiri assisted Te Hiku o te Ika Roopu Raranga 
in association with REAP to share knowledge of 
traditional Maori customs associated with pingao and its 
preservation. 
 
The indigenous plant is recognised for its role in 
assisting the successful re-seeding of toheroa along far 
north beaches. The project enabled educational 
resources to be developed and shared with schools so 
that taitamariki can learn, practice and share coastal 
restoration works through propagating pingao. 
 

Whanau Assistance Program  
Te Puni Kōkiri assisted He Korowai Trust to provide 
ongoing monitoring, support and interventions to 
whanau most at risk of mortgagee sales. 
   

Tiaki Tai Tamariki 
Te Puni Kōkiri supported He Korowai Trust to develop 
a mentoring and support programme for rangatahi 
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Māori pastoral farming 

Te Puni Kōkiri supported Enterprise Northland with this 
region-wide initiative that was of benefit to far north 
communities.  
 

Other Community Driven Projects  

Te Puni Kōkiri have supported various other community 
driven projects in the Far North proposed by whanau, 
hapu, runanga, trusts and other Māori organisations. 
 

Matauranga  Education, Training 
and Business 
Opportunities 

Engaging Taitamariki in Learning: A regional 
initiative of the Northland Intersectoral Forum intended 
to realise taitamariki potential by lifting the educational 
achievement of Māori achieving NCEA L2.  
 

Tai Tokerau Trade Training:  
Trade training offers opportunities for rangatahi by 
providing pathways to employment. The initiative 
currently offers placements in carpentry for rangatahi in 
Kaikohe and Kaitaia.   
 

Taitamariki Tu Ora  

The Taitamariki Tuu Ora programme established in the 
Far North includes Hip Hop dance programmes in 
Kaikohe and Kaitaia and a Maori Weaponry programme 
in Kaitaia. 
 

Kaumatua and Kuia Ball  

Te Puni Kōkiri supported this initiative which celebrates 
our kaumatua and kuia.  
 

Te Tai Tokerau Tarai Waka  
This project ensures that programmes of waka and 
celestial training and voyages can be delivered to 
preserve matauranga Māori in waka traditions. 

 

Cultural Festivals & Events  

Cultural events and festivals contribute to a strong 
cultural identity and provide the community with ways 
to celebrate Māori culture. Te Puni Kōkiri have 
regularly supported cultural events and festivals in the 
Far North.    
 

Whakamana   Education, Training 
and Business 
Opportunities 

Te Puni Kōkiri continues to provide support for iwi in 
the Far North in various ways.  
 
Te Puni Kōkiri provides brokerage, facilitation, 
information and other support to state sector agencies, 
local government and non-government organisations to 
engage with and encourage Māori inclusion and access 
to resources and services.  

 
Some organisations that Te Puni Kōkiri have 
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relationships with are:  
 

• Tai Tokerau Iwi Consortium 

• Iwi & Council CEO’s Forum 

• Northland Intersectoral Forum 

• Northland Labour Market Forum 

• Northland Planners Forum 

• Youth Transitions Service SG 

• Northland Principals Association 
 

 

Next three years 

 
In the next three years Te Puni Kōkiri will continue to focus on building Maori potential 
in the Far North with a particular focus on whanau ora.  

 

Success Indicators: 

 

Māori are realising their potential, achieving enhanced levels of economic and social 
prosperity and are well prepared to capitalise on future opportunities.   
 

INDICATOR – MAORI  LANGUAGE SPEAKERS 
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THE STORY 

Māori language is a central component of Māori culture and an important aspect of 
participation and identity.  This indicator measures the number of Māori who can hold a 
conversation about everyday things in Māori as a proportion of the Māori population.  It 
is an indicator for the outcome ‘the transfer of Māori knowledge and culture’.  The 
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largest proportion of Māori speakers lies in the age group over 50 years.  Data source is 
Statistics New Zealand. 
 
The graph shows a slight decline in the proportion of Māori speakers over the ten years 
1996 to 2006 from 29.4% to 27.9%.  This also reflects the national situation.  Nationally 
the decline of Te Reo speakers between 2001 and 2006 occurred among younger and 
older Māori but was most pronounced at ages 55-64 years.  This indicates that more 
effort is needed to address the goal of the Maori Language Commission that 
“Māori language is a living national taonga for all New Zealanders”. 
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Housing new Zealand Corporation 

 
Housing contributes to economic and social outcomes.  Good quality, suitable and 
affordable housing is linked to health, educational performance, wealth and personal 
security 
 

The core functions of the Corporation are the allocation of state houses and the 
management of those houses.   
 
In Northland there are currently 2, 221 state houses.  Many of the houses are occupied by 
families who remain in them for many years, and when tenants do vacate the houses are 
generally reoccupied promptly.  This year the Corporation is looking to increase its rental 
housing stock in Northland by 50 units.   
 
The Corporation is also responsible for giving effect to the Crown’s social objectives by 
providing housing and housing-related services to those most in need.  The Corporation 
has a clear mandate to address the challenges posed by its operating environment over the 
next three to five years.  The priorities for the Corporation over 2009/2010 sit under two 
outcomes:  

• Where the Corporation has a significant influence, people will have access to decent 
affordable housing,  

• Where the Corporation has a significant influence people will live in safe, inclusive 
communities.   

Outline of Priority Areas 
 

Our focus Community 

outcome 

Our achievements in the Far North over the last 

3 years included 

Improving housing 

affordability for 

low-to middle-

income earners 

Cohesive 
Communities 

• Involves the development and implementation of the 
Gateway Housing Initiative and a mechanism for tenants 
to purchase their houses.    

• The revision of policy and operations of housing on 
multiple–owned Maori land sits under this priority.  The 
Corporation is working with the Far North District 
Council and the Maori Land Court in collaboration with 
Te Puni Kokiri seeking to develop provisions and 
associated guidelines for Papakainga developments.  

Upgrading state 

housing to a decent 

standard 

Public Safety • The priority over this initiative is to raise the quality of 
housing to an appropriate standard. 

Developing an 

options and advice 

service 
 

Cohesive 
Communities 

• The Corporation is developing an Options and Advice 
Service, and Whangarei office is one of eight sites 
piloting this service from August 2009.  The aim of the 
service is to provide families with better advice on their 
housing options.  The service will be available for those 
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Our focus Community 

outcome 

Our achievements in the Far North over the last 

3 years included 

who approach the Corporation for housing assistance and 
will cover state housing, private renting, buying your 
home, and advice on their current living situations.  

• The Corporation’s core role is to provide state housing 
and housing services to those in greatest need.  The 
Corporation’s direct contact with tenants and applicants 
provides an opportunity to link them with agencies and 
services that they may not otherwise be aware of or 
consider contacting.   

• The Corporation  also has responsibility for delivery of 
the Government’s housing initiatives and contributes to 
the Government’s wider social objectives, including 
providing housing for community based organisations, 
offering housing and support services, and working with 
community social housing providers, Maori housing 
providers and Iwi to address their local housing problems.   

 

Expanding social 

housing options 

 

Public Health 

 

Public Safety 

• The non-government social housing sector is small, with 
only a few providers.  There is an opportunity over the 
longer term for increased social and affordable housing 
solutions for the growing number of New Zealanders on 
low to medium incomes.  

• The Corporation supports social housing through 
Community Group Housing and the Housing Innovation 
Fund.   

• Community Group Housing rents housing to providers 
who support people with physical, intellectual or sensory 
disabilities, or people unable to live in their own homes 
owing to violence or abuse.   

• The Housing Innovation Fund supports providers to build 
their own houses.   This priority focuses on supporting 
growth in community-based housing organizations and 
Iwi to provide an increased supply of social and 
affordable housing,.  Funding will be used to support 
providers that are able to contribute resources, are well 
established and demonstrate the ability to grow.  The 
Corporation will review how to get further value from the 
fund before making future financial commitments.   
 

Facilitating 

improvements in 

communities where 

state housing 

dominates 
 

Cohesive 
Communities 

• There is a strong correlation between concentrations of 
social housing and high social need.  Improvement 
requires attention to the quality of housing, the layout of 
neighbourhoods and should address the anti-social 
behaviour of tenants.   

• An example of former successful cross-agency 
collaboration is the Healthy Housing Programme, where 
the Corporation and the Ministry of Health worked in 
partnership to improve housing conditions in communities 
where health risks are high.   
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Next three years 

 
The priorities are:  
 
• Improving housing affordability for low-to medium-income earners 

• Upgrading state housing stock to a decent standard 

• Developing an options and advice service 

• Expanding social housing options 

• Facilitating improvements in communities where state housing dominates 

• Increasing value for money.  

Underscoring these five priorities is improving value for money.  
 

INDICATOR – OLDER HOUSE INSULATION 

 
Number of houses older than 1978 that have retro-fitted regulation insulation 
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THE STORY 
Housing has long been acknowledged as a key determinant of health particularly for 
people on low incomes, and those who are prone to discrimination.  Several international 
reports highlight the link between inadequate heating, damp, cold and mouldy houses and 
poor health.  Prior to 1978 most houses in Northland were built without insulation.  In 
2008 there were 28,558 dwellings pre-1980 out of a total of 55,509 [51%].   Since then, 
particularly in the last ten years, concerted efforts have been made to insulate these old 
houses. 
 
The measure is a count of the number of houses insulated by public subsidy programmes 
in the last ten years.  It is deficient in that it is only a count of the publicly funded or 
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subsidised upgrading.  It does not include the significant number of privately owned 
houses that have been upgraded by their owners.  Establishing an accurate number of 
housing needing upgrading has not been possible so the proportion of houses upgraded is 
also not known.  Healthy Housing Tai Tokerau is currently involved in a study to 
establish this.  The proportion needing upgrading would be an appropriate regional 
indicator.  This measure is therefore really only a programme indicator.  Data sources 
were HNZC, Warm Homes Whangarei, ECCA, and Healthy Homes Tai Tokerau.  
 
The graph shows a steady increase in the number of houses retrofitted up until June 2008.  
The predictions are for 700-800 extra houses to be done each year by Healthy Homes Tai 
Tokerau.  The government’s new insulation programme gives Northland a good 
opportunity to significantly expand this activity. 
 
A current project that has started in 2008 is Healthy Homes Tai Tokerau which aims to 
retrofit 4000 homes over five years.  The retrofitting package includes: under floor 
sealing, draught stopping of doors and windows, insulating of ceiling space, lagging of 
hot water pipes and cylinder, regulating hot water temperatures and installing of smoke 
detectors.  The project prioritises low-income families with high health needs, who own 
their own home.  It is estimated that the following number of homes could be eligible in 
Northland: Far North District 6,000, Whangarei District 7,700, Kaipara District 2,200 
[total 15,900].  Housing NZ has also retrofitted all its own 863 pre-1978 houses and 
upgraded 128 through the Rural Housing programme.  Also Warm Homes Whangarei 
upgraded 113 houses during 2006 and 2007.  The figures in the graph are a combination 
of these four programmes and should be treated as estimates.  The government’s new 
insulation programme announced in May 2009 gives Northland a good opportunity to 
significantly expand this activity. 
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Final Word 
 
The process of developing outcome agreements takes significant time and effort, but the 
benefits in terms of demonstrating these new relationship with Central Government and 
having all parts of the public sector working to shared priorities and outcomes, securing 
maximum flexibility in the use of resources should make this effort worthwhile.  Council 
believes that partnerships with clear outcomes and priorities is a better use of resources 
and will continue to work towards these at all levels; national, regional and local.  
Council will do this by: 
 

• Engaging with more key organisations for the 2012 Outcomes report 

• Looking to incorporate more grass roots contributions, thus forming relationships 
with a wider range of organisations, through the development of Community 
Plans 

• Using these relationships to carry out a new outcomes determination process for 
the 2012/2022 Far North Future Plan (LTCCP) 

• Working regionally to determine high level outcomes-history tells us that these 
are consistent across all 82 Territorial Authorities and always incorporate safety, 
health, transport, environment, work and economy, as well as education; just the 
wording and context changes 

• Determining activities, projects, priorities and partnerships around the new 
outcomes at District level 

• Determining appropriate measures so that you, the community, can see the 
progress made towards the outcomes and the value of the activities/projects for 
the community. 
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